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ABSTRACT

GIG ECONOMY IN PUBLIC POLICY: AN APPLICATION ON THE DELIVERY
SECTOR IN TURKIYE

YILMAZ, Betiil
M.S., The Department of Science and Technology Policy Studies
Supervisor: Assoc. Prof. Dr. Arsev Umur AYDINOGLU

September 2024, 106 pages

This thesis investigates the evolving dynamics of Tiirkiye's online food delivery sector
by examining the influence of gig economy models. The central research question is:
“How do gig economy models impact the online food and grocery delivery sector in

Tiirkiye?”.

Using a qualitative case study approach focused on prominent online food delivery
platforms, this study provides in-depth insights into the practices, challenges, and
outcomes associated with the gig economy. The research employs the structural
characteristics of the gig economy, as articulated by Ashford et al. (2018), to explore
key themes such as financial and job security, independence, and flexibility. A theme
focused on diverse employment models was also included to address the variations

within Tiirkiye’s delivery sector.

The findings highlight significant differences between gig economy practices and
traditional employment models, mainly regarding financial instability and job

insecurity. To address these challenges, one proposed solution is developing a



comprehensive regulatory framework specifically tailored to the online food and

grocery delivery sector.
Overall, this thesis contributes to a deeper understanding of the gig economy’s impact

on Tiirkiye's online food and grocery delivery sector and offers potential regulatory

solutions to ensure sustainable growth.

Keywords: Gig economy, online food delivery, employment model
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KAMU POLITIKASINDA GiG EKONOMISI: TURKIYE'DE POSTA SEKTORU
UZERINE BiR UYGULAMA

YILMAZ, Betiil
Yiiksek Lisans, Bilim ve Teknoloji Politikas1 Calismalari Boliimii

Tez Yoneticisi: Dr. Ogr. Uyesi Arsev Umur AYDINOGLU

Eylil 2024, 106 sayfa

Bu tez, gig ekonomisi modellerinin etkisini inceleyerek Tirkiye'nin ¢evrimici gida
dagitim sektoriintin gelisen dinamiklerini arasgtirmaktadir. Temel arastirma sorusu
sudur: “Is ekonomisi modelleri Tiirkiye'deki ¢evrimici gida ve market teslimati

sektoriinii nasil etkilemektedir?”.

Onde gelen ¢evrimici yemek dagitim platformlarina odaklanan nitel bir vaka ¢alismasi
yaklasimi kullanan bu ¢alisma, gig ekonomisi ile iligkili uygulamalar, zorluklar ve
sonuclar hakkinda derinlemesine bilgi saglamaktadir. Arastirma, finansal ve is
giivencesi, bagimsizlik ve esneklik gibi temel temalar1 kesfetmek i¢in Ashford ve
digerleri (2018) tarafindan ifade edilen gig ekonomisinin yapisal o6zelliklerini
kullanmaktadir. Tiirkiye'nin yemek ve market dagitimi sektoriindeki farkliliklar ele

almak i¢in farkli isttihdam modellerine odaklanan temalar da dahil edilmistir.

Bulgular, gig ekonomisi uygulamalar: ile geleneksel isttihdam modelleri arasinda,
ozellikle finansal istikrarsizlik ve is gilivencesizligi a¢isindan 6nemli farkliliklar

oldugunu vurgulamaktadir. Bu zorluklari ele almak i¢in onerilen ¢6ziimlerden biri,

Vi



cevrimi¢i gida ve market teslimat sektoriine 6zel olarak uyarlanmig kapsamli bir

diizenleyici cergeve gelistirmektir.
Ozetle bu ¢alismanin gig ekonomisinin Tiirkiye'nin ¢evrimi¢i yemek ve market
dagitimi1 sektorii tizerindeki etkisinin daha iyi anlasilmasina katkida bulunmasi ve

stirdiiriilebilir biiylimeyi saglamak i¢in potansiyel diizenleyici ¢oziimler sunmasi

hedeflenmistir.

Anahtar Kelimeler: Gig ekonomisi, ¢evrimi¢i yemek dagitimi, istthdam modelleri
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CHAPTER 1

INTRODUCTION

The transformative influence of technological advancements is reshaping societal
dynamics across diverse domains. Historically confined to the Information,
Communication, and Technology (ICT) sector, the profound integration of technology
into the production, consumption, and utilization of goods and services has ushered in
the era of the digital economy (Balsalobre-Lorente et al., 2023). Governments, social
partners, and critical stakeholders are seeking tools to understand the impact of

technology on employment.

It is considered that the focal point of employment policy will incorporate digitization.
This not only entails creating employment opportunities but also increasing the quality
and productivity of work. The ubiquity of digital technologies in employment practices
has accelerated notable changes in job compositions and tasks, creating new
opportunities while independent of the geographical distinction between task

performance and service provision (Yao & Li, 2024).

Despite this paradigm shift, many nations find themselves bereft of comprehensive
policy measures to create and enhance digital employment. This deficiency poses
significant challenges for policymakers grappling with the intricate changes unfolding
in labor markets due to the pervasive influence of digitalization. The rapid pace of
technological change has outstripped the concurrent development of suitable
employment policies, regulations, and institutions, thereby leaving workers—
particularly those engaged in digital labor platforms—insufficiently shielded from the
risks inherent in digital work (ILO, 2023).

Simultaneously, these platforms offer cost-effective services for businesses and

consumers and income-generating prospects for workers (Gawer, 2021). The absence



of pertinent global and nation-specific labor regulations further propels the rising
phenomenon of "platformization" in labor markets. In the context of the expanding
digital economy, there is a need to adapt to the changing dynamics of digital work

effectively. (ILO, 2023).

In this study, I aim to investigate the evolving dynamics of Tiirkiye's online food
delivery sector by examining the influence of gig economy models. This examination
has led to the following research question: “How do gig economy models impact the
online food and grocery delivery sector in Tiirkiye?” I use a qualitative case study
approach to focus on prominent online food delivery platforms. By doing so, I seek to
provide comprehensive insights into the impact of gig economy practices on the sector,

contributing to a deeper understanding of this rapidly changing phenomenon.

Previously, understanding employees’ motivation levels and the variability among
individuals under different circumstances was crucial. However, the focus has shifted
toward understanding how motivation varies over time as individuals strive to
maintain it amidst changing conditions (Ashford et al., 2018). To develop the themes
of my research, I considered the structural conditions of the gig economy and how they
differ from traditional employment models. This consideration was essential for
utilizing employee experiences to formulate ideas about the variables in this research.
During the development of the themes, I employed the structural characteristics of the
gig economy as proposed by Ashford et al., 2018. This framework was instrumental
in guiding the thematic analysis. This framework articulates financial instability and
job insecurity through themes of financial and job security, respectively, and captures
the autonomy variable through the theme of independence and flexibility.
Additionally, given the diverse employment models in Tiirkiye’s delivery sector, a

theme addressing the employment model was incorporated to cover these variations.

Data collection for this study was grounded in 5 semi-structured interviews conducted
with food-delivery workers, 5 platform managers, and 2 representatives from
regulatory bodies, a total of 12 interviews. The interviews aim to capture a
comprehensive range of experiences and perspectives within the gig economy,
focusing on the online food delivery sector in Tiirkiye. By delving into the intricate

dynamics between workers, platform management, and regulatory entities, this



research seeks to offer a holistic understanding of the challenges and opportunities
present in the gig work landscape. Additionally, the study contributes to the existing
literature by providing insights into the motivations, concerns, and regulatory
implications of gig work in the specified context. This comprehensive examination of
the online food delivery sector aims to fill a crucial gap in current research by offering

a nuanced perspective on the multifaceted aspects of gig work in Tiirkiye.
1.1. Organization of the Thesis

This study is organized into six chapters: Introduction, Literature Review,
Methodology, Findings, Discussion, Policy Recommendations and Conclusion. The
introductory chapter offers a comprehensive overview of the research topic,
summarizing its motivation, theoretical contributions, and importance. It also outlines
the general structure and organization of the thesis, providing broad background
information about the research area. Furthermore, the introduction clearly articulates
the research question and briefly describes the methodology employed, focusing on

the specific problem the study addresses.

In the subsequent section, I commence by examining extant literature on food delivery
platforms, focusing on elucidating the contractual modalities of workers, delineating
their working hours, and delineating the transformative paradigm shift in employment
structures. Subsequently, I elucidate practices from various European Union countries
to provide a comparative analysis. This is followed by a detailed exposition of this
study's qualitative methodology and analytical techniques. After this, I present my
findings, accentuating the multifaceted challenges food-delivery workers encounter
within the overarching thematic domains of 'Financial Security', 'Employment
Models', 'Independence and Flexibility', 'Job Security." An interpretive analysis of the
insights from interviews in the findings section will succeed this. Ultimately, the paper
culminates with a comprehensive discussion delineating the distinctive contributions
of this research towards comprehending the ramifications of the gig economy on the
delivery sector, alongside discussing potential policy implications. These insights aim
to provide relevant considerations for policymakers, platform enterprises, and

stakeholders involved in shaping the trajectory of gig work within the Turkish context.



1.2. Significance of Thesis

First chapter of the thesis This thesis contributes to the existing literature in several
ways. First, while most studies focus on platform algorithms, this thesis emphasizes

the different models employed by various platforms.

Second, while most business economics literature focuses on examples such as Airbnb
and Uber, this thesis distinguishes itself by examining the online food and grocery
delivery business model. The pandemic has intensified the demand for home delivery
of groceries and food, leading to the proliferation of unregulated delivery platforms
and freelance couriers facing long working hours and unstable income. This situation
has resulted in workers increasingly demanding labor rights. This thesis aims to

explore these issues and proposes solutions to address the regulatory gap.

Thirdly, this thesis contributes to the literature by being written when policymakers
consider revisions to the gig economy model. By employing a qualitative analysis
method and conducting interviews with platform managers and workers, this thesis
offers a timely and nuanced understanding of the perspectives of those directly
involved in the gig economy. By capturing the voices of those who believe the model
needs to be revised, the study provides valuable insights into the practical challenges
and potential areas for improvement in current employment structures. This
contribution is crucial for developing a more comprehensive understanding of the
dynamics within food delivery platforms and can inform future policy and managerial

strategies.

Finally, as the online food and grocery delivery model is relatively new, regulations
for this sector still need to be fully established. Additionally, the appropriate authority
responsible for regulating the sector remains to be determined. During the thesis
writing process, it was assessed that the Ministry of Labor and Social Security might
regulate independent couriers due to their working hours, the General Directorate of
Highways might be involved due to the rise in traffic accidents and unregistered
couriers, and the Information and Communication Technologies Authority (ICTA)
could regulate independent couriers because products carried by them typically range

from 0-30 kg and fall within the scope of postal law, which covers elements of the



postal value chain (i.e. collection, sorting and distribution excluding the transport
alone)!. This thesis aims to facilitate the harmonization of different government
bodies, providing a comprehensive framework to ensure coordinated regulation and

effectively address the sector's challenges.

For this reason, this thesis is unique because it is the first to highlight which institution
should regulate the sector from a regulatory perspective. This study is expected to lay

the foundation for future policies regarding the independent courier model in Tiirkiye.

1 https://www.mevzuat.gov.tr




CHAPTER 2

LITERATURE REVIEW

2.1. Gig Economy

The gig economy has garnered significant attention, prompting extensive scholarly
exploration of its multifaceted nature (Albornoz & Chavez 2024; Keller 2023; Bunders
et al. 2022). While there is a growing body of literature on this subject, further
investigation into the complex dynamics of the gig economy is warranted. This
includes understanding the motivations of gig workers, the challenges they face, and
the broader socio-economic implications of this evolving labor market. This
comprehensive literature review critically examines existing research on the gig

economy, synthesizes key findings, and identifies gaps that require further exploration.

In recent years, especially after the coronavirus, the conventional structures and
predominant labor markets have undergone significant transformations, mainly
attributable to the widespread adoption of digital interfaces stemming from
technological advancements and the ascendancy of internet-based digital platforms
(Viktoria et al., 2021). Individuals engaged in the gig economy are frequently affiliated
with the sharing economy or, in a broader context, the lateral exchange market. Lateral
exchange markets (LEMs) are comprehensively drafted as technologically facilitated
networks facilitating transactions among providers and users operating equitably
(Gleim et al., 2019). Platforms within the sharing economy paradigm fall under the

purview of this conceptual framework.

Conceived initially to streamline commercial transactions by bypassing traditional
market dynamics, digital platforms have catalyzed the proliferation of online

marketplaces like Amazon, Trendyol, and Hepsiburada, facilitating the exchange of



goods and services alongside entities such as Airbnb, offering accessible lodging
alternatives, or Uber, serving as an alternative to conventional taxi services (Unal &
Temiz, 2022). This innovative approach has allowed individuals to generate income
through web and app-based digital platforms, engaging in diverse short-term tasks
instead of conventional employment arrangements (llsee & Larsen, 2020).
Consequently, the gig economy represents a model where entry barriers are alleviated,
enabling some workers to stabilize their income volatility and augment their earning

potential (Healy et al, 2017).

2.2. Perspectives on Platform-Facilitated Employment

In this evolving landscape, it is essential to consider the gig economy's structural
framework, which digitally connects gig workers, retailers, customers, and
stakeholders through online platforms. This economic model has redefined the
traditional employment relationship, particularly for workers engaging with gig
economy platforms. Despite no longer maintaining fixed employment ties with these
platforms, workers are categorized as ‘'independent contractors,’ gradually
transitioning into a distinct category of 'users' within the platform ecosystem (Zhu et
al., 2024). Building upon this understanding, it becomes evident that the gig economy
operates within a dynamic framework, continually reshaping the roles and interactions

of its participants.

This type of work can be broadly classified into two categories: 'Crowdwork' and
'Work-on-demand’ (Watson et al., 2021). 'Crowdwork' involves online platforms that
assign tasks for remote completion (James, 2023), where the platform's primary role
is to connect workers with end consumers (De Stefano, 2016). Examples include well-
known platforms like Amazon Mechanical Turk and Freelancer (Heeks et al., 2021).
Conversely, 'Work-on-demand' encompasses more traditional, physical tasks
organized through online platforms but requiring local human involvement, such as
ride-sharing, food delivery, and cleaning services. Companies like Uber in the USA,
Just Eat and Deliveroo in the UK, and Getir, Hepsijet, TrendyolGo in Tirkiye are
notable examples. These platforms often retain control over critical aspects, including

pricing, standards, and workforce management, especially in sectors like food



delivery. This research investigates gig work or platform-mediated work facilitated by
digital intermediary platforms.

Figure 1 Overview of characteristics of platform facilitated employment

Gig Work
Crowdwork Work on demand
Online Platforms
Online Delivery Platforms
G hically di d
FEP IR The Subcontractor Model Quick Delivery Model
Mediated

Platform Employee

Platform Work Platform Managers

Source: Author

Additionally, within the realm of online delivery platforms, there are two primary

models of operation: (i) those operated by restaurants themselves, and (ii) those



operated by third-party food delivery platforms. In the case of the latter type,
restaurants collaborate with third-party platforms that offer delivery services to
customers (Chan et al., 2023). In this study, the term "online delivery platform"
specifically refers to the second type of distribution platform. These platforms can be
characterized as four-sided platforms, facilitating connections between clients and
restaurants and markets while also managing the supply of couriers for restaurants and
markets through algorithmic management techniques (Tassinari & Maccarrone, 2020;

Jietal., 2024).

In Tiirkiye, two distinct gig economy models have been implemented, each prominent
in different sectors. The first model is adopted by postal service providers, closely
mirroring the traditional payroll employment structure. This similarity raises questions
about its classification as an actual gig economy model. In contrast, the second model
is embraced by companies specializing in quick delivery services, aligning more
closely with the conventional gig economy model. Figure 1 provides a graphical

summary of the characteristics of various gig labor categories.

2.3. Quick Delivery Model

In Tiirkiye’s evolving gig economy, prominent companies such as Getir and Trendyol
have significantly transformed the delivery services sector (BTK, Investigation report,
2023). These organizations classify their drivers as self-employed independent

contractors, introducing a notable shift in employment practices.

This model is distinguished by its adaptation to Tiirkiye’s unique conditions, diverging
from conventional gig economy structures. In contrast to international counterparts
like Amazon Flex and Deliveroo, this localized approach grants businesses flexibility.
However, it is essential to acknowledge that this flexibility may not be uniformly

extended to the workers.

Couriers within this system are required to comply with predefined order acceptance
quotas and time constraints, significantly limiting their operational autonomy.
Furthermore, certain companies provide motorcycle equipment and digital assistance,
such as GPS programs, to couriers, a practice that appears inconsistent with their

designation as independent contractors. These intricate dynamics necessitate thorough

9



examination, particularly concerning their implications for corporate entities and the

labor force, explicitly focusing on legal considerations.

In the context of expedited delivery services in Tiirkiye, there is a notable absence of
specialized postal service provider licenses designed explicitly for this sector. The
classification of these services as postal services is an area of increasing attention
within Tiirkiye and several European countries (De Stefano, 2016). Despite this
debate, regulatory authorities are actively engaged in discussions on this issue,
indicating a strong interest in addressing the regulatory landscape surrounding

expedited delivery services.

Through an in-depth analysis of the various implementations and legal considerations
within Tiirkiye’s gig economy, this research aims to shed light on the overarching
effects of gig work and contribute to the broader discourse on gig economy dynamics.
By examining platform employees and companies' unique adaptations and challenges,
the study seeks to elucidate the broader implications of gig employment and enhance

our understanding of this evolving economic model.

The gig economy has emerged due to technological advancements, bringing
significant changes to how people work. Online platforms now act as intermediaries,
connecting job seekers and employers from various industries and skill sets (Watson
et al., 2021). This digital infrastructure facilitates matching work supply and demand,
transforming traditional employment structures and providing individuals with

flexible opportunities to engage in short-term, task-based jobs (Spreitzer et al., 2017).

2.3.1. The Subcontractor Model

In this model, postal operators in Tiirkiye adopt a subcontractor arrangement where
they engage individuals or entities to perform delivery services on their behalf. This
subcontractor model involves postal operators outsourcing certain aspects of their
operations to these subcontractors, who may hire their own employees or independent
contractors to carry out the delivery tasks. This approach allows postal operators to
expand their delivery capacity rapidly and efficiently, especially during peak periods

or in areas with high demand.

10



However, this subcontractor model raises several concerns, including issues related to
labor rights, working conditions, and regulatory compliance. Since subcontractors
manage their own workforce and employment arrangements, there can be significant

variations in how workers are treated and compensated within this system.

Moreover, postal operators must ensure that subcontractors adhere to legal and
operational standards while representing their brand and meeting customer
expectations. While the subcontractor model offers postal operators flexibility and
scalability, it also necessitates careful management and oversight to ensure fair

treatment of workers and compliance with regulatory requirements.

Using subcontractors can provide businesses with a competitive advantage through
cost savings. By outsourcing specific tasks, companies can significantly reduce
operational expenses, as they are not responsible for providing benefits or covering

overhead costs associated with full-time employees.

The subcontractor model, being more pertinent to postal sector companies, will not be
examined in this study. Instead, the focus will be on the quick delivery model, as the
implementation of the gig economy can be more accurately observed and analyzed
within these companies. The quick delivery model is particularly relevant to this
research, as it exemplifies the core characteristics of gig economy practices, including
flexible working arrangements, on-demand services, and the use of technology

platforms to manage and dispatch delivery tasks.

This model provides a more precise and direct example of gig economy dynamics,
making it an ideal subject for this study. Concentrating on the quick delivery model
allows for a comprehensive understanding of the working conditions, challenges, and
experiences of couriers in the online food and grocery delivery sector. This focus not
only aligns with the primary objectives of the thesis but also contributes to the broader
discourse on the gig economy by providing valuable insights into a rapidly growing

and evolving sector.

Additionally, the quick delivery model's prominence in the gig economy enables an
in-depth exploration of how technological advancements and business practices

influence labor relations and employment standards. This analysis will highlight the

11



implications of gig work on job security, income stability, and worker rights, thereby

enriching the academic discussion on the future of work in the gig economy.

2.4. Navigating Employment in the Gig Economy

The gig economy represents a departure from traditional employment practices
characterized by stable, long-term contracts and guaranteed benefits (Lord et al.,
2023). In contrast to the conventional model, where tenure and performance influence
positions and earnings, gig workers are hired per job, without considering their
employment history and without assuring future opportunities or career advancement
(Todoli-Signes 2017; (Heeks et al. 2021)). This shift introduces a new level of
flexibility into the economy, allowing employers to adjust employment levels and
wages based on demand fluctuations (Hughes, 2018). However, this flexibility also
transfers economic risks onto workers, as employment opportunities and wages may

decrease during challenging times (Friedman, 2014).

As technology advances, the gig economy reshapes employment dynamics and
compensation structures, necessitating a comprehensive understanding of its
implications. The rapid growth of online platforms has played a crucial role in
connecting job seekers and employers from diverse sectors and skill requirements
(Broughton et al., 2018). These platforms act as intermediaries, changing traditional
employment structures and allowing individuals to participate in short-term, task-
based jobs through digital platforms (Jabagi et al., 2019). To fully comprehend the
impact of the gig economy on workers and the broader economy, it is essential to
explore its implications in terms of job quality, financial security, and the overall well-

being of those involved.

On the other hand, the increasing number of temporary workers in the parcel delivery
industry presents a distinct challenge for parcel operators due to the escalating volume
of e-commerce parcels (Kidak, 2021). The distribution of e-commerce purchases
shows an irregular pattern over the year, with high demand observed during specific
sales events like the 'Black/Great Friday' and holidays (Desilver, 2023). Additionally,
there is a significant increase in returns following these periods. In response to these

fluctuations, parcel operators have had to improve their capacity planning, focusing
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mainly on labour-intensive tasks such as sorting and last-mile operations (Niederpriim

et al., 2023).

Consequently, the employment of temporary workers has become increasingly
prevalent among parcel operators and their subcontractors. This intersection of the gig
economy and the parcel delivery sector has significant implications for labour market
dynamics and operational strategies within the industry, shaping the way work is

organized and performed (Niederpriim et al., 2023).

A comprehensive examination of postal service providers across various European
countries, including Croatia, Slovakia, and Germany, reveals a diverse landscape of
employment models and workforce composition. For instance, data from the Croatian
Regulatory Authority for Network Industries (HAKOM) for the end of 2022 highlights
that all postal service providers employed a total of 11,772 workers, with the universal
service provider, Hrvatska poSta, employing the majority at 8,800. In Slovakia, self-
employed couriers predominantly handle last-mile parcel deliveries, as noted by the
regulatory authority. Similarly, postal service providers in Germany utilize a mix of
their employees and subcontractors, particularly favoring the subcontractor model for
last-mile delivery services (ICTA, 2023). This collective evidence underscores the
prevalence of subcontractor models, especially concerning last-mile deliveries, across

European postal sectors.

According to data from December 2023, the number of independent couriers in
Tiirkiye's sector was 17,660. The growth trajectory began with 1,372 independent
couriers in 2019, increasing to 7,530 in 2020, 13,426 in 2021, 14,631 in 2022, and
17,660 in 2023. This trend indicates a significant annual increase in the number of
independent couriers. A major contributing factor to this growth is the operation of
vertically integrated cargo and postal companies within e-commerce marketplaces

(BTK, 2024).

2.5. Working Hours in Platform Companies

Nevertheless, the flexibility of working hours may vary. Although platforms promote
flexible working hours as an advantage, a weekly or monthly plan is still in place

(Myhill et al., 2021).On the other hand, businesses using delivery platforms, such as
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grocery stores or restaurants, can have flexibility by making agreements based on high-
demand periods. Depending on national regulations, couriers can enter contracts as
independent or secondary contractors under different contract models (Tassinari &

Maccarrone, 2020).

For example, the delivery company Getir in Tirkiye has outsourced courier
employment to third-party subcontractors while employing couriers working in their
warehouses as staff with employment contracts (ICTA, 2022). This system decreases
the number of couriers employed by the company and transfers the responsibility for
their legal rights to subcontractors (Todoli-Signes, 2017). To illustrate the advantage
for companies, when a courier establishes their business entity, they are relieved from
obligations such as social security payments, employment and termination documents,
and many other administrative tasks (Bertolini et al., 2021). While this reduces labor
costs for companies, it also provides less protection against termination due to the
nature of the contract status. Therefore, platforms appear to sidestep potential legal
obligations surrounding labor security, often by employing a novel lexicon of work
and employment that highlights divergence and innovation, thus potentially avoiding

established employer/employee relationships (James, 2023).

Furthermore, the transition from hourly wages to pay per delivery in many food
delivery platforms shifts the corporate risk to the couriers, as they may not receive
payment during periods of low demand. Moreover, the fact that couriers use their own

motorcycles or cars allows platforms to save on structural costs (Kidak, 2021).

The rapid growth of e-commerce? during the COVID-19 pandemic has increased
demand for the gig economy model, making it more attractive to many individuals.
For instance, China's online food delivery market was predicted to reach about 449
billion U.S. dollars in revenue by 2024, positioning it as the largest market globally
(Statista, 2024). This business model, mainly considered by those who want to earn
extra money (Pew Research Center, 2021), has evolved into a different dimension as

the inflationary situation in Tiirkiye changes®. In this model, known as flexible work

2 https://www.eticaret.gov.tr/haberler/10089/detay
3 https://data.tuik.gov.tr/
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by its nature, there is a full-time employment situation where everyone utilizes the

maximum limit of 11 hours determined by laws*.

2.6. Challenges in the Gig Economy

The platform and technical advancements that are taking place in the gig economy are
continuing to challenge conventional organizational management theories and go
beyond established business structures (Zhu et al., 2024). As previously mentioned,
within the framework of the flexible economy model, characterized by the absence of
traditional employee protections and precarious conditions, strikes have become
prevalent. The systematic challenges and inequalities inherent in the flexible economy,
including low wages, extensive working hours, the lack of benefits, and limited job
security, are identified as significant contributing factors to the initiation of these
strikes®®’®. Furthermore, the absence of collective bargaining power and the limited
avenues available for recourse serve to exacerbate the frustrations experienced by

workers (Tassinari & Maccarrone, 2020).

For example, digital platforms have been criticized for not providing platform workers
with fundamental employment rights and decent working conditions ordinarily
available in traditional employment. They also lack essential protections such as social

security mechanisms and leave entitlements (Vallas & Schor, 2020).

In recent years, there has been considerable debate about how to ensure that social
protections continue to be provided to workers as new forms of employment emerge
(Maffie, 2020). Existing studies show that workers in non-standard employment are at
significant risk of exclusion from social protections, and the rise of the platform
economy has made these problems even more pronounced. Classifying platform
workers as "self-employed" in their contracts exacerbates issues such as exclusion

from social security and employment rights (Forde et al., 2017).

4 https://www.mevzuat.gov.tr/

5 https://jacobin.com/

6 https://teyit.org/

7 https://www.wired.co.uk/

8 https://haber.sol.org.tr/haber/getir
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However, it is assessed that workers classified as 'independent contractors' not only
lack the right to organize but also do not possess the ability to engage in collective
bargaining to gain greater control over their work conditions and terms of employment
(DeVault et al., 2019). This limitation significantly undermines their capacity to

influence their working environment and secure improved labor rights and protections.

In other countries, digitally enabled platforms allow employees to generate income
from multiple sources. A study found that approximately 15 percent of labor platform
workers earn income from digital platforms more than once a month (Farrell & Greig,
2016) . In contrast, BTK (2024) reports indicate that platform workers in our country
often work as if they are in full-time employment. Problems arise when these workers
are compelled to rely on a single source of income and must meet the conditions
typically associated with full-time employment. These findings highlight the urgent
need to address the inherent issues within the gig economy to ensure fair and equitable

conditions for workers.

After examining challenges within the gig economy, the subsequent section explores
the diverse practices among EU members. This investigation aims to shed light on the
varying regulatory approaches adopted by different countries and their impact on gig
workers. By analyzing the regulatory landscape and its implications, we can better
understand the factors influencing gig work conditions across different contexts. This
comparative analysis sets the stage for further discussions on potential policy
interventions and regulatory frameworks to ensure fair and equitable conditions for

workers in the gig economy.

2.7. Diverse Practices Among EU Members

In recent years, with the development of e-commerce, there has been an increase in
the number of people working in the delivery sector in Tiirkiye, as well as globally
(ICTA, 2024). With the rise in the number of delivery workers worldwide, as seen
with the expansion of e-commerce, the landscape of self-employment in the European
Union has also shown notable trends. As of 2022, the EU is home to approximately
27.66 million self-employed individuals. Historically, 2007 marked the peak, with an

estimated 29.2 million self-employed. The sector experienced a significant decline,
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losing about one million workers during the Coronavirus pandemic. However, 2022
witnessed a robust recovery in self-employment figures, particularly among women

(Eurostat, 2023).

This situation indicates that market actors, including postal services alongside e-
commerce platforms, are increasingly resorting to methods like temporary
employment and outsourcing to meet more flexible service demands, such as seven-
day delivery, night time delivery, and overtime during peak periods. Since postal
services are not only traditional mail carriers but they have also become integral
players in the global e-commerce logistics chain, it is necessary to include postal
services in the gig economy. As e-commerce expands, postal services increasingly
handle a significant volume of parcel deliveries, which puts additional pressure on

their operational and employment models (ERGP, 2019).

This shift is driven by the growing expectation for rapid delivery services fuelled by
online shopping, particularly within the postal sector. As such, postal workers are at
the forefront of adapting to these changing market demands, which often require
enhanced flexibility and extended working hours. In this context, it is observed that
working conditions, especially among postal sector employees, show significant
disparities both within national postal operators and between European Union member

states, particularly in terms of average and minimum wages (ERGP, 2019).

This diversity in employment conditions, characterized by different regulatory regimes
among postal operators, emerges as a factor that underscores the urgency of action to
create a fair, competitive environment. This situation underscores the need for
intervention to standardize employment policies and labor conditions in the delivery
sector, specifically focusing on postal services (ERGP, 2019). Traditionally, the postal
sector has been a significant employer of the national workforce. Former postal
monopolies remain some of the largest employers in their respective countries.
According to the European Commission (DG GROW), the postal sector employs
approximately 1.8 million people, which accounts for about 0.9% of the total

employment in the EU (Dijk, Labour force flexibility, 2024).
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The evolution of employment forms within the European postal sector can be
primarily attributed to the liberalization processes initiated in recent decades
(Campbell et al., 2004). This liberalization of postal services and the entry of new
competitors into the market, including those specializing in parcel delivery, has led to
significant disparities in wage and labor arrangements. Historically, postal services
operated as a monopoly, which resulted in the absence of cross-sector collective
agreements that could standardize conditions across different sectors. Consequently,
the liberalization has introduced a more fragmented regulatory landscape

characterized by uneven labor standards and wage scales (Haidinger, 2012).

While the debate on the impact of liberalization on employment continues, the
consequences on employment conditions have been clearly demonstrated by the
PIQUE project. The results of the study from Hermann (2013) show that the
liberalization of the European postal sector has led to a significant increase in atypical

and precarious forms of employment.

For these reasons, the abovementioned changes underscore a critical need for policy
adjustments and regulatory interventions. In response to this pressing requirement, the
European Union has initiated exploring legislative solutions to mitigate the adverse
effects on workers. The solutions implemented in various countries will be detailed in
this section, providing a comprehensive overview of the approaches undertaken to

harmonize labor standards and protect postal sector employees throughout the Union.

Switzerland, Belgium, Italy, Germany, and Spain were selected for comparison
because their market shares were similar to those of Tiirkiye (BTK, 2023). The
selection criteria included these countries' postal operator authorization processes and
obligations. Additionally, these countries have pioneered regulations concerning

worker status, making them relevant examples for this study.

2.7.1. Switzerland

Article 61 of the Postal Services Act (Postverordnung)’, currently in force in
Switzerland as of 29 August 2012 is titled “Determination of customary working

conditions in the industry and determination of standards minimum’:

9 https://www.fedlex.admin.ch/f
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1) The Swiss Federal Postal Commission (Postcom) shall periodically analyze the
usual working conditions in the sector, in particular based on the following
criteria:

a) Remuneration, including wage supplements and payment of wages in the event of
incapacity for work;
b) Working hours, including the organization of overtime, night work, and shift work;

¢) Holiday entitlement.

2) PostCom determines typical working conditions in the sector by analyzing a
weighted average of the actual annual salaries of employees in its operations
sector.

3) Determines minimum standards.

Article 5 of the same Law, entitled "Evidence of compliance with customary working

conditions in the sector," contains the following provisions.

1) Service providers must provide annual evidence of compliance with customary
working conditions in the industry.

2) When a service provider has concluded a collective labor agreement in the
postal services sector, they are considered to respect the working conditions
customary in the industry.

3) The service provider commits in writing to its subcontractors, who collect more
than 50% of annual revenue from the postal service that will respect the usual

working conditions of the industry.

Within this framework, PostCom determined the minimum standards for working
conditions, and the Postal Commission Regulation on Minimum Standards for
Working Conditions in the Postal Services Sector entered into force on 1 January

201910,

Under the specified Regulation, postal service providers are required to adhere to

minimum standards in the employment contracts they establish with their employees.

10 hitps://www.postcom.admin.ch/
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The preferred business model of these providers cannot serve as an excuse for failing
to meet these standards. These regulations mandate a minimum gross hourly wage of
19 Swiss francs and restrict contractually agreed working hours to 44 hours per week.
The Regulation applies to all postal services sector employees not part of a collective
labor agreement. It also covers temporary and part-time employees working for the
postal service provider. However, suppose temporary workers are covered by a
collective labor agreement that offers more favorable terms than the minimum
standards prescribed by PostCom. In that case, the terms of that collective labor

agreement will prevail (Postcom, 2018).

With these minimum standards,

1. Protect workers who lack collective bargaining protection against wage
dumping and improve working conditions in the sector,

2. Establishing fair competition among postal service providers,

3. Preventing the targeted competition in the postal sector from adversely

affecting the financial rights and employment conditions of sector employees,

2.7.3. Belgium

Legislation amending postal law in Belgium will grant additional employment rights
to couriers in the parcel sector. Adopted by the Belgian Parliament on November 9,
2023!", the amendment will apply specifically to workers involved in the distribution
segment, commonly known as the “last mile.” Its implementation will begin ten days
after its publication in the official Belgian state journal, with specific provisions to be

implemented gradually over the years 2024 and 2025.

A law amending the Postal Law in Belgium will grant additional labor rights to
delivery workers in the parcel sector. Enacted by the Belgian parliament on November

9,2023'2, the amendment will specifically apply to workers engaged in the distribution

11 https://www.ejustice.just.fgov.be/
12 hitps://www.ejustice.just.fgov.be/
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segment, commonly known as the “last mile”. Its implementation will commence ten
days after publication in the official journal of the Belgian state, with specific

provisions phased in gradually throughout 2024 and 2025.

Under the new legislation'®, parcel operators will be prohibited from remunerating
workers delivering parcels at a wage lower than that stipulated by the collective labor
agreement for the transport sector. Additionally, operators will be mandated to cover

fuel, maintenance, and insurance expenses for their workers' delivery vehicles.

Furthermore, the amendment will require parcel operators to use an electronic time
registration platform to track delivery work hours. Workers will be subject to
limitations, not exceeding nine hours per day, 56 hours per week, or 90 hours over two

weeks.

Moreover, operators will be required to designate a coordinator responsible for
informing workers of their rights and formulating plans to ensure compliance with
their obligations. Before commencing parcel delivery services, operators must furnish
specific details to BIPT, the Belgian postal regulator, including their contact
information, the anticipated commencement date of parcel delivery services, and
information about any third-party contractors involved in distribution, along with their
respective coordinators and their performance metrics. This information must be

updated every six months to ensure its accuracy (Dijk, 2023).

2.7.3. Italy

According to Italian postal legislation, compliance with 'anticipated working
conditions' is considered a fundamental requirement for both the mandatory procedure
and authorization process, which must be adhered to during the execution of activities.
The working conditions to be complied with include national legislation (such as
working hours, maximum driving times, and rest periods) and the conditions stipulated

in collective bargaining agreements applicable in the postal sector.

13 https://werk.belgie.be/
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With Decision No. 94/22/CONS'* dated March 31, 2022, issued by AGCOM, the
regulator of the postal sector in Italy, the following objectives were aimed at medium

to large-scale operators engaged in parcel/package distribution:
a) Verification of compliance with working conditions,

b) Identification of operators applying contracts that cannot be attributed to the postal

sector in an industry where low labor costs could affect competition dynamics,

¢) Increase in oversight of activities in the parcel/package distribution sector due to
reasons such as the potential of organization types based on outsourcing, complexity
(e.g., tiered subcontracting contracts), or other organizational models being less
transparent, serving as obstacles to audit activities, as well as causing distortions in
competition for other operators compliant with sectoral regulations and subject to

restrictions arising from national labor agreements.

This decision aims to improve oversight of operations within the parcel/package
distribution sector. It involves tasks like confirming adherence to working conditions,
evaluating how low labor costs affect competition, and investigating how complex or
opaque organizational structures might disrupt competition. Additionally, the
regulation outlines specific requirements for businesses in the sector, including
providing detailed information about their relationships with transport companies and
addressing different aspects of service delivery and working conditions in detail

(AGCOM, 2022).

The regulation above aims to foster a fair, transparent, and sustainable structure for the
postal and courier sector in Italy. AGCOM's decision is a critical step towards
balancing the influence of major players in the sector on market dynamics.
Furthermore, this regulation facilitates effective oversight of operators with alternative
business models, thereby enabling fair competition conditions for all operators. This
approach prioritizes protecting individuals' rights and improving working conditions
in the sector, with the ultimate goal of fostering a healthier structure for the postal and

courier delivery sector in terms of society and the economy (BTK, 2022).

14 hitps://www.agcom.it/
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2.7.4. Germany

Since November 2019, the Parcel Messenger Protection Act'® has been in effect in
Germany, signifying an extension of subcontractor liability for accurately paying
social security contributions within the parcel industry. This regulatory measure, akin
to longstanding practices observed in the meat processing and construction sectors,
aims to address emerging concerns related to labor practices and social security

compliance within the parcel delivery ecosystem (BMAS, 2019).

The burgeoning significance of the courier, express, and parcel industry, driven by the
exponential growth of online commerce, underscores the need for regulatory
interventions to ensure fair and equitable labor practices. As parcel services
increasingly rely on subcontractors to fulfil orders, capacity constraints have
necessitated the delegation of tasks to third-party entities. However, this
subcontracting practice has raised significant concerns, including instances of
undeclared employment and fraudulent manipulation of social security contributions,

ultimately compromising the employees' welfare (BMAS, 2019).

The introduction of the Parcel Messenger Protection Act represents a proactive
response to these emerging challenges, aiming to mitigate labor exploitation and
ensure compliance with social security obligations. By extending subcontractor
liability, the legislation imposes accountability on primary contractors for the labor
practices of their subcontractors. This regulatory framework seeks to promote
transparency and accountability in subcontracting relationships, fostering fair

competition and safeguarding the rights and well-being of parcel industry workers.

2.7.5. Spain

On September 25, 2020, the Spanish Supreme Court'® rendered a verdict regarding the

employment status of Glovo riders, determining that they should be classified as

15 hitps://www.bgbl.de/
16 hitps://www.poderjudicial.es/search/
openDocument/05986cd385feff03
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employees within the organizational structure of Glovo. This classification entails
adherence to directives and guidelines established by the company, rather than being
considered self-employed professionals. The court's decision was grounded in its
assertion that Glovo functions not merely as an intermediary facilitating connection
between retailers and riders, but rather assumes an active role in organizing and
coordinating a delivery service. This involves setting prices and conditions, as well as
possessing essential assets necessary for the operational activity. The ruling originated
from an appeal filed by a Glovo rider challenging the termination of their contract by
the company. Notably, this decision resolves previous discrepancies in rulings issued
by lower courts on the same matter, establishing a precedent for future disputes to be
resolved in accordance with the legal principles articulated by the Supreme Court

(Mateas, 2021)

The court notably rejected Glovo's request to refer the case to the Court of Justice of
the EU (CJEU) for a preliminary ruling, stating that there were no reasonable doubts
regarding the application or interpretation of EU law in this instance. Glovo, a Spanish-
based on-demand delivery platform comparable to Deliveroo or Uber Eats, has been
engaged in legal discussions regarding gig economy workers' employment status,

reflecting similar debates in different legal jurisdictions (Dunn, 2021).

The court decision outlined various factors contributing to the categorization of
workers as employees, despite their contractual designation as independent
contractors. Principal factors included the limited autonomy of riders in managing
their work, with Glovo exerting control over crucial aspects of service delivery and
overseeing compliance through digital platforms. Furthermore, the court underscored
Glovo's sole authority in making decisions regarding service pricing, receipt of

payments, and setting terms for riders'’.

On the flip side, the latest legislation enacted in September 2022 introduces severe
penalties for employers who infringe upon workers' rights. Should an independent

contractor be burdened with the duties typically associated with full-time employment,

17 hitps://www.economiadigital.es/
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such transgressions could lead to imprisonment for a maximum of six years by Article

311 of the Criminal Code.

This extensive literature review has explored the complexities of the gig economy and
the various approaches among EU members, particularly in the context of postal
services and delivery platforms. It has highlighted the significant transformations in
employment models, driven by technological advancements and the growth of e-
commerce, leading to increased participation in the gig economy. The analysis
indicates a spectrum of regulatory responses and labor practices across different
countries, illustrating the varied approaches to managing the challenges and
opportunities posed by gig work. These findings underscore the complexity of the gig
economy landscape, where innovation, labor dynamics, and regulatory frameworks
intersect. As such, there remains a critical need for further empirical research to
address the identified gaps, particularly concerning the standardization of working
conditions and the protection of gig workers' rights. This study contributes to the
ongoing discourse by understanding the gig economy's evolution, its impact on labor
markets, and potential policy interventions to ensure fair and sustainable employment

practices.
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CHAPTER 3

THEORITICAL BACKGROUND AND METHODOLOGY

3.1. Theoretical Background

This chapter outlines the research question, the theoretical framework, and the
methodology employed in this thesis. The primary focus of the study is to investigate
the impact of gig economy models on the online food and grocery delivery sector in
Tiirkiye, specifically through the lens of Ashford's (2018) structural characteristics.
The research questions guiding this study are “How do gig economy models impact
the online food and grocery delivery sector in Tiirkiye, and what are the implications
for couriers in terms of financial stability, job security, autonomy, career advancement,
and work nature, as analyzed through Ashford's structural characteristics?” The
literature review encompasses an exploration of the gig economy, including
perspectives on Platform-Facilitated Employment, various employment types within
the gig economy, working hours typical of platform companies, challenges associated
with gig economy models, and relevant examples from different European countries.
The objective is to comprehensively understand the gig economy concept broadly and
its specific applications by platforms. The methodology section details the processes
of data generation, analysis, and the interview protocol, providing insights into the
formulation of interview questions and their connection to the participants. This
section aims to offer a thorough overview of the theoretical underpinnings and

methodological approaches guiding the research.

To comprehensively and timely analyze the reasons behind the variability in couriers'
motivation over time, the structural characteristics proposed by Ashford were adopted.
These characteristics provide a robust framework for understanding shifts in business

models and the evolving nature of work dynamics. Moreover, their application
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facilitates the development of new research perspectives and approaches necessary for

examining these changes.

Ashford (2018) identified five structural characteristics that impact individuals' lived
experiences (Figure 2). These include financial instability and job insecurity; a high
level of autonomy and independence; the absence of clear, accessible, and relevant
career advancement paths; the transient nature of work; and physical and relational

separation from traditional employment structures.
Figure 2: Ashford' structural characteristic

Structural Characteristics

Financial Instability & Job
Insecurity

Autonomy

Career Path Uncertainty

Work transience

Pysical and relational
seperation

Source: Ashford et al. (2018)

3.1.1. Financial instability and Job Insecurity

Financial instability and job insecurity pose significant challenges for gig economy
workers, as these factors directly impact their economic viability. Job insecurity, a
defining feature of an economy reliant on freelance and short-term contracts, leads

workers to experience precarious financial conditions. Independent workers often
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report living on the economic margin, where unpredictable job opportunities result in
fluctuating incomes and cycles of feast and famine, compounding concerns about

sustaining a basic income (Ashford et al., 2018).

This thesis addresses the financial instability and job insecurity experienced by online
platform delivery couriers, a critical and expanding subset of the gig economy. These
workers encounter distinct vulnerabilities that warrant in-depth examination due to the
precarious nature of their employment, which is marked by irregular wages and a lack
of formal employment benefits (Altenried, 2020). This instability is further aggravated
by their dependence on a demand-driven business model, which introduces significant
financial uncertainty. By delving into these issues, this study aims to illuminate the
economic challenges faced by these workers and assess the current state of their job
security and financial stability. This analysis not only highlights the immediate
concerns of gig economy workers but also contributes to broader discussions on labor

policies and protections in this evolving sector.

3.1.2. Autonomy and independence

Gig workers often operate without a traditional managerial hierarchy or set procedures,
granting them autonomy over their methods, working hours, locations, and overall
workflow. This independence is a critical factor in the appeal of this work model for
many individuals. However, this same independence can be challenging for some, as
it often entails less predictability and security (Ashford et al., 2018, Caza et al., 2018,
Thomas & Baddipudi, 2022). Nevertheless, it is essential to acknowledge that as
market demands evolve, the viability of this model will need to adapt accordingly. For
instance, the increase in home deliveries post-Covid-19 has led to a rise in independent

couriers (Henderson, 2020).

This study compares the independent work model with traditional employment
structures, drawing on Ashford's structural characteristics (2018). The analysis
explores independent work's benefits and potential disadvantages, particularly for

independent couriers and platform managers.
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3.1.3. Career Path Uncertainty

In contrast to traditional employment, which features predictable and structured career
paths, the gig economy often needs more clearly defined, available, and established
career trajectories (Thomas & Baddipudi, 2022). Understanding how individuals
navigate their long-term careers in such a flexible environment is crucial for analyzing
the sustainability of this model. Consequently, this study aims to explore these
perspectives by examining the impact of the absence of a clear career path—a
structural characteristic identified by Ashford et al. (2018)—mainly focusing on

employee turnover rates and the overall sustainability of the model.

Questions in this research were specifically designed to investigate whether the lack
of clear career paths in the gig economy, favoured for its flexibility and autonomy,
poses sustainability challenges, especially for independent workers on online food and

grocery delivery platforms.

3.1.4. Work Transience

While the concept of work transience, as discussed by Ashford et. al. (2018), presents
significant insights into the nature of gig work, it was not included in the theoretical
background of this dissertation. The primary focus of this research is on the financial
instability, job insecurity, and the independent and flexible nature of gig work,
particularly within the online food and grocery delivery sector in Tiirkiye. These
aspects were deemed more critical for understanding the immediate and practical

challenges faced by gig workers in this industry.

Although work transience highlights the short-term and uncertain nature of gig
contracts, this characteristic does not align with the perceptions of many independent
contractors in Tirkiye. Unlike the typical expectation in traditional jobs, where
continuity and stability are anticipated (Ashford et al., 2018), many Turkish gig
workers do not view their roles as temporary. Instead, they often consider their gig
work as a full-time employment solution, aiming for long-term engagement within

these platforms. Therefore, the emphasis on financial and job security issues, along
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with the independence and flexibility inherent in gig work, was prioritized to better
reflect the realities and expectations of gig workers in Tirkiye. Consequently, work
transience was not included to maintain a focused and coherent theoretical framework

that directly aligns with the primary objectives of this study.

3.1.5. Physical and Relational Separations

As Ashford et al. (2018) discussed, physical and relational separation highlights a
significant structural characteristic of the gig economy, where work is frequently done
alone, leading to feelings of loneliness and disconnection among gig workers.
However, this aspect was not included in the theoretical background of this dissertation
due to the unique context of gig work in Tiirkiye. In Tiirkiye, many independent
contractors in the online food and grocery delivery sector do not experience the same
physical and relational separation. Their work involves regular visits to warehouses or
collection points, where they interact with colleagues and staff, providing them with
opportunities for social engagement and support. This frequent social interaction
mitigates the feelings of isolation that are more prevalent among gig workers in other
regions. Including the topic of physical and relational separation would not align with

the primary objectives and realities addressed in this study.

3.2. Methodology

3.2.1. Data Generation

This study utilizes a qualitative research approach to examine the phenomenon under
investigation. To have a complete and detailed comprehension, structured interviews
were not employed to avoid a survey-like format. Instead, open-ended questions were
utilized, allowing participants to freely express their thoughts and provide detailed
responses in their own words (Yin, 2015). This approach allows for a deeper
exploration of the experiences and perspectives of the participants, fostering rich and
insightful data. The primary method of data collection employed in this study is
through semi-structured interviews, enabling the researchers to delve into the

intricacies of the subject matter and gain a comprehensive understanding of the
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underlying factors at play. The ethics approval of this study has been received from

the METU Human Subjects Ethics Committee on 16 August 2023.

The interviews were conducted with two purposive samples: online grocery delivery
couriers and key stakeholders including a government relations manager, a warehouse
owner, a legal counsel, a legal director, and government regulator representatives
(Table 2). Through the inclusion of multiple perspectives, the objective of this study
is to acquire a comprehensive understanding of the dynamics and challenges inherent
in the online food and grocery delivery sector. By considering diverse viewpoints, this
research aims to provide a holistic analysis that encompasses various stakeholders and

their experiences, shedding light on the complexities and nuances of this industry.

The interview design comprises three sections tailored for delivery couriers and
delivery platform officials. In the first part, platform officials are prompted to
introduce themselves and provide insights into their work within the gig economy. The
second part encompasses a series of questions designed to elicit responses about the
challenges encountered and potential resolutions associated with the gig economy
model. The third section focuses on open-ended inquiries concerning the security

measures for delivery couriers and the anticipated evolution of the gig economy model.

In contrast, delivery courier employees are presented with open-ended questions in the
initial section, which delve into their work experiences and job-related aspects. The
subsequent section examines the working conditions and safety concerns that gig
economy workers face, aiming to gain insights into the challenges and issues they

encounter daily.

The interview questions were designed based on the themes explained in detail in the
previous section, inspired by Ashford's (2018) structural characteristics of the gig

economy model.

Additionally, the final part of the research explores participants' perspectives on public
policy and potential improvements to the existing regulatory framework. By analyzing

these aspects, the study aims to provide a comprehensive understanding of the
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experiences and viewpoints of gig economy workers. This multi-faceted approach
ensures that the study captures a broad range of insights from platform officials and
couriers, contributing to a nuanced understanding of the gig economy's impact on

employment and regulation.

The key questions used in the study are detailed below for a comprehensive
understanding of the survey methodology. These questions were designed to elicit
detailed responses about the challenges, experiences, and perspectives of delivery
couriers and platform officials within the gig economy. Each question was crafted to
address specific themes identified in the literature review, ensuring a thorough

exploration of the subject matter.

Table 1: Interview Guide

Category Question Main Objective of
Questions
Introduction Courier and Platform | Gather basic personal and

Managers: Could you | professional background

introduce yourself? information.

Work experience Couriers: Can you tell us | Understand the

about your  working | background and duration
experience as an online | of their work as a courier.

delivery courier?

Couriers: What do you | Identify the positive

Job satisfaction

enjoy about it and what are

the challenges you face?

aspects and challenges of

the job.

Platform Managers:

What challenges do you

face ~when managing
couriers in the
independent courier
model?

Identify  the  specific
challenges in managing
couriers  under  the
independent  contractor

model.
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Platform Managers:

How do you address these

Understand the strategies

used to mitigate

challenges? management challenges.

Workload Management Courier: How do you | Explore how couriers
manage your workload as | handle their tasks and
a courier? manage time.

Autonomy and | Couriers: Do you control | Assess autonomy and

Independence the number of orders and | flexibility.
hours you work?

Platform Interaction Couriers: How do you | Understand the
connect with the | technological interface
platform/app for delivery | and user experience.
requests?

Perpetual Strangers Couriers: What is your | Evaluate  social and

communication with other

couriers like?

professional interactions.

Job Security

Couriers: What is your
perception of job security
as an online delivery

courier?

Gauge perception of job
stability

Safety measures

Managers: What steps

ensure courier safety,

given the risks involved?

Assess safety protocols

for couriers

Future development

Managers: How feasible

is it to build a sustainable,

profitable business
offering secure
employment?

Assess the viability of a

balanced business model

Managers: How will the

artisan courier model

develop, and what

implications will it have?

Explore future predictions

and impacts on the

industry.
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Managers: How do you
see the artisan courier in

the coming years?

Understand the long-term

vision.

Managers: How is your
company preparing for

these challenges?

Explore company

strategies for future shifts.

Labor market impact

Managers: How does the
independent courier model
affect the labor market in

Tirkiye?

Evaluate the model's
influence on the labor

market.

Managers: Is it creating
opportunities or displacing
traditional/full-time

workers?

Determine the impact on

traditional employment.

Public Policy

Couriers: How do you
view public policy in
shaping the gig economy

in Tiirkiye?

Managers: What
developments would you
like to see in the online

food delivery sector?

Gain insights on public

policy impact.

3.2.2. Sampling Approach

Source: Author

This section provides an overview of the participants interviewed for this study. The

experiences shared by both platform courier and platform representatives were

analyzed using the theoretical framework (See Section 3.1.) and analytical process

detailed in the next sections. This approach ensures a comprehensive understanding of

the gig economy in the context of online food and grocery delivery platforms.
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3.2.2.1. Overview of Platform Characteristics

In Tiirkiye, two distinct gig economy models have been implemented, each prominent
in different sectors. Postal service providers adopt the first model, which mirrors the
traditional payroll employment structure. This similarity raises questions about its
classification as a genuine gig economy model. In contrast, the second model is
embraced by companies specializing in quick delivery services, which aligns more
closely with the conventional gig economy model, as explained in the previous section

(Section 2.3.1).

In order to take into account this distinction between different gig economy models,
the companies to be interviewed were carefully selected, ensuring the inclusion of both
companies with and without a postal service provider license. This distinction is
considered crucial for analyzing how firms implement various versions of the gig
economy business model in Tiirkiye. By examining these different approaches, the
study aims to comprehensively understand the diverse gig economy landscape and its

implications for workers and businesses alike.

3.2.2.2. Interview Process

I aimed to interview at least one employee and manager from each platform with some
of the most significant market share (BTK, Investigation report, 2023). As the
intention was not to establish statistically significant samples for each platform, the
primary objective of the interviews was to elucidate, from the perspective of workers,
the operational dynamics of platform-wide processes and to collect overarching
perspectives on the policies or practices of each platform. To enhance the
comprehensiveness of data collection, inquiries made during interviews with workers
encompassed not only their individual experiences but also extended to the

experiences of other workers within the network.

During my research, I conducted on-site visits to the depots where couriers are
stationed, facilitating face-to-face interviews. Each interview session lasted between

29 to 52 minutes. Additionally, I conducted one telephone interview with a courier.
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Platform representatives were interviewed via the Zoom platform, while interviews
with regulators were conducted in person. Throughout these interviews, I meticulously
documented audio recordings and notes with the explicit consent of the participants.
The distribution of interviewees based on their position, gender, and organization type

is presented in Table 2.

Table 2. Overview of Interview

Organisation Position Interviewee No Postal Gender
Operator
Online food and Field 1(i1) Postal Male
grocery delivery Manager service
company provider
Quick delivery Government 2 (i2) Not postal Male
service company Relations service
Manager provider
Online food and Courier 3313) Postal Female
grocery delivery service
company provider
Quick delivery Courier 4 (14) Not postal Male
service company service
provider
Quick delivery Warehouse 5(5) Not postal Male
service company Owner service
provider
Quick delivery Legal 6 (16) Not postal Female
service company Director service
provider
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Quick delivery Courier 7 (17) Not postal Male

service company service

provider
Quick delivery Courier 8 (18) Not postal Male
service company service

provider
Quick delivery Courier 9(@19) Not postal Male
service company service

provider
Online food and Legal 10 (i10) Postal Male
grocery delivery Counsel service
company provider

Source: Author

3.2.2.3. Data Analysis

To analyze the data from the semi-structured interviews, I initially utilized an open
coding approach, as Gale et al. (2013) suggested, where data is segmented into
meaningful categories and concepts. This method allowed for an inductive analysis of

the interviews, generating themes directly from the raw data.

Following the initial coding phase, I transitioned to a more structured deductive
approach, aligning the identified themes with the theoretical framework of Ashford's

model of structural characteristics of the gig economy (Ashford et al., 2018).

To ensure the accuracy and facilitate a comprehensive analysis, the interview data
were transcribed in full and coded using MAXQDA, a software specifically designed
for qualitative data analysis. This rigorous process allowed for the identification of key
emergent themes that were of theoretical significance. By analyzing and refining the
data through multiple stages, a nuanced understanding of the gig economy and its
implications was achieved, providing valuable insights for both academic research and

practical applications.
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Initially, I refrained from applying any theoretical bias and opted for a broad
perspective while coding. Using this approach, I generated 307 codes. The list of codes

and their frequencies in the interviews is provided in Annex B.

38



CHAPTER 4

FINDINGS

Considering the themes highlighted in the structural characteristics of the gig economy
proposed by Ashford et al. (2018), I formulated the research questions accordingly.
The qualitative data collected from the interviews were synthesized into thematic
categories that align with the theoretical framework. This approach helped us organize
and interpret the data, allowing for the identification of recurring themes and patterns.
We then revisited the findings in the discussion section to build arguments that support

future projections and policy recommendations.

This chapter provides a comprehensive overview of the qualitative analyses derived
from observations and interviews. By focusing on qualitative data, the chapter offers
an in-depth exploration of participants' perspectives, enriching the discussion with

nuanced interpretations and contextual understanding.

In my study, aimed at comprehensively addressing the issues within the gig economy
in delivery sector, interviews were conducted with both platform employees and
platform managers. This approach allowed for an analysis from diverse perspectives,
enriching the breadth and depth of the insights gathered. To clearly present these
viewpoints, the findings section was meticulously organized into themes. Initially,
insights gathered from platform employees were detailed, highlighting their
experiences and viewpoints. Subsequently, the data analysis from platform managers
provided a systematic delineation of the differences and similarities in the experiences
and opinions of both groups. Such a structure enhances the comparative analysis of
their respective perspectives and underscores the nuanced dynamics of the delivery

sector.
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The structured approach facilitated the categorization of themes derived from the
qualitative analysis, aligning them with the components outlined in the theoretical
sections of the study. These categories included 'Financial Security,' 'Independence
and Flexibility,' and 'Career Path Uncertainty' from the platform worker perspective,
and 'Job Security and Career Path Uncertainty,’ 'Employment Model,’ and
'Independence and Flexibility' from the platform manager perspective. This dual
categorization provided a comprehensive understanding of both groups' differing

priorities and challenges.

During my research, I conducted several interviews in the warehouses of online food
and grocery delivery platforms, where products are stored for ordering. Through these
observations, I noted that couriers picking up orders from the warehouse have
designated waiting areas, providing them a space to socialize. Given this social aspect
within the warehouse setting, I concluded that the online food and grocery delivery
sector does not fully align with the theme of isolation described by Ashford et al.
(2018).

Ashford et al. 's (2018) fourth structural characteristic, "work transience," underscores
the short-term nature of gig work, wherein workers typically engage in brief contracts
without the assurance of future employment. However, the gig economy model
implemented in Tirkiye diverges from this characteristic due to specific cultural and
operational factors. In Tiirkiye, gig workers, particularly in the online food and grocery
delivery sector, often experience more stable and continuous work arrangements
resembling traditional employment. Many couriers work approximately nine hours per
day, aligning with the standard work hours of traditional jobs, thereby reducing the
transience commonly associated with gig work in other contexts (BTK, 2023).
Furthermore, cultural, and economic expectations in Tiirkiye emphasize long-term
employment relationships and job stability, further mitigating the transient nature of
gig work. Therefore, given these distinctive attributes, the characteristic of work
transience does not accurately reflect the reality of the gig economy in Tiirkiye and is

thus excluded from this analysis.

Conversely, given that the gig economy model in Tiirkiye operates under varying

business models across different online delivery platforms, it is essential to consider
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both the work and employment models in this analysis. This approach will facilitate a
more comprehensive examination of the system in relation to these models.
Addressing the diverse work and employment models will provide valuable insights
into the research question, “How do gig economy models impact the online food and

grocery delivery sector in Tiirkiye?”

While Ashford et al. (2018) uses his proposed structural characteristics to analyze the
gig economy in a general sense, this study considers the perspectives of both platform
employees and managers. By grouping each theme concerning the other and according
to the title, the analysis ensures a thorough examination of the two distinct groups.
This approach allows a nuanced understanding of how the gig economy's structural
characteristics manifest differently across various stakeholder perspectives.

Figure 3: Structural characteristics of platform workers and representatives

Platform Employee Perspectives Platform Manager Perspectives

Job Security and Career Path
Uncertainty

Financial Security

Independence and Flexibility Bl b e Bnpliey e
Model
Career Path Uncertainty Independence and Flexibility

Source: Author

Figure 3 illustrates the six elements of the proposed model. The subsequent sections
of this report then present the findings within this carefully crafted framework,
ensuring that each category is explored thoroughly and cohesively. This methodical

organization supports a deeper understanding of each thematic category and aligns the
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empirical data with theoretical constructs, facilitating a robust analysis of the sector’s

complexities.
4.1. Result

As outlined in section 3.2.2, this research aims to gain a thorough understanding of the
gig economy by examining the perspectives of platform workers and managers
through separate interview sessions. The interviews were designed to capture these
two groups' distinct experiences and insights. The results are segmented into two
sections to effectively present the findings, each focusing on one of these perspectives.
This method ensures a detailed analysis, highlighting platform managers' and workers'

unique experiences and insights.
4.1.1. Platform employee perspectives

Within the framework of delivery platforms, this crucial chapter focuses on the
experiences of platform delivery employees. This study utilizes comprehensive
qualitative interviews to reveal the complex interplay between platform operational
policies and the lived experiences of independent couriers. These findings demonstrate
how operational decisions, workplace challenges, and strategic responses significantly
affect labor dynamics within the gig economy. This analysis emphasizes the role of
delivery employees in adapting to flexible working conditions, navigating various
employment models, and securing their financial and job stability. Furthermore, this

n ong

section explores the themes of "worker autonomy," "job security," and "financial
security," each providing profound insights into the conditions that shape the
professional lives of couriers. Through this exploration, I aim to understand better the
balance delivery employees maintain between independence, flexibility, and security

in their roles.
4.1.1.1. Financial Security in the Gig Economy

The first theme includes findings on how platform workers can earn a good income
through the courier profession, cover expenses, and ensure financial security.
Independent couriers emphasized that their earnings are good and highlighted that their

main motivation for doing this job is a decent income. They argue that it is possible to
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earn a good income depending on the working hours, as explained by an independent

courier below. The comments of I3 can be instantiated here.

If we consider the conditions of that time, I believe the minimum wage was
around 3.000,00 Turkish liras in 2021. For example, I know that I earned three
thousand liras in three days, and then I didn't work for three days. So, there

are workers who invoice up to 40.000,00 Turkish liras.

17 expressed a supportive comment indicating that the income of independent couriers

’

is sufficient by saying, “I am satisfied with my income.’

However, when participants were asked which is more advantageous in terms of
income between working as an insured employee and working as a freelance courier,

I3 responded as follows:

Financially, of course, working as a courier is more advantageous...
Financially, the income I earn as an insured worker in the warehouse cannot

be compared to working here as an independent courier.

On the other hand, I8, who worked as a full-time employee in the same company,
commented when asked why he stopped working as a full-time employee and worked

as an independent courier:

Let me tell you frankly, I would rather do a regular job outside with that money
than take this risk. You do the same job but earn less than those working as

independent couriers.

In my observations during the research, it became evident that financial motivation is
a central factor influencing the decision to work as an independent courier. The
significant income disparity between insured employees and freelance couriers
emerged consistently, highlighting the economic incentives that drive workers toward
the gig economy. For instance, 13's experience underscores the potential for high
earnings within a short period, contrasting sharply with traditional employment's
relatively lower and more consistent income. This aligns with the broader trend
observed in the gig economy, where workers are attracted by the possibility of higher,

albeit less stable, income.
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However, the reliance on the pay-per-delivery system introduces a layer of financial
unpredictability. My observations revealed that the income of independent couriers is
directly tied to their workload, which can fluctuate based on demand, personal
capacity, and external factors such as weather or traffic conditions. This pays structure
incentivizes longer working hours and increased productivity but also exposes workers
to risks due to the lack of guaranteed income or benefits typically associated with full-

time employment.

Moreover, 18's comment reflects a critical perspective on independent contractors'
financial risks and rewards. While independent couriers may earn more, the lack of
job security, benefits, and protections available to full-time employees poses
significant risks. This trade-off between higher immediate earnings and long-term

financial stability is a crucial consideration for workers in the gig economy.

In conclusion, financial security emerges as a complex and multifaceted theme in gig
work. The potential for high earnings attracts workers, but the associated risks and the
need for sustained high performance to maintain income levels present challenges.
This dynamic underscore the need for a balanced approach that considers immediate
financial benefits, long-term security, and well-being for gig workers. The following
sections will present platform managers' comments on couriers' financial motivations,

providing a complementary perspective on this issue
4.1.1.2. Independence and Flexibility

Independent and flexible working models of self-employed couriers were also

investigated during the interviews. The codes obtained from the interviews with the

participants are flexible working hours, freedom of schedules, self-employed person,

and independent working.

17 mentions that as an independent courier, they have control of their working hours:
There is no boss; you do your work and set your working hours.

I3 said the following about their freedom in working hours;

44



For example, I could start any time I wanted and choose my working hours.
However, I do not know what other independent couriers think. I was earning
as much as I worked.

However, 19 responded when asked about the motivation for working as a courier:
Comfort, earnings etc... The reason why I prefer this job.

19 also made the following comment comparing full-time work with working flexible

hours as an independent courier:

Before, when I worked as an independent courier, my working hours were more

flexible. Now, I have to be in the warehouse full-time.

As the quote above highlights, food delivery work is a job with freedom and liberty
that allows workers to determine how and when they work and ultimately, their

income.

It is considered to be characterized by flexibility in planning when and where one

wants to work.

Moreover, location independence in the gig economy enables workers to perform their
duties from various locales without the constraints of a fixed workplace. This
flexibility is exemplified by the operations of gig-based couriers, who, unlike
traditional employees constrained to specific business locations, can commence their
work in one district and continue their duties anywhere throughout the day as long as

they fulfil their scheduled commitments.

A courier (I3) working in a completely independent model has expressed her support
for the independent working model, emphasizing its flexibility. I3 underlines a sense
of ownership over all aspects of the job, reinforced by regulatory requirements such as

possessing a tax plate, which further binds them to their responsibilities.

For example, you decide the hours you work and the money you earn. We work
on our motorbike. We pay for the fuel ourselves. We cover the maintenance
ourselves. When we have an accident, the costs belong to us. Everything else

belongs to me. I determine my earnings and my working hours. We are
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considered self-employed because we already have a tax plate and so on. We

own our own business.

My observations show that while the promise of flexibility is a significant attraction
for many couriers, it is essential to scrutinize these promises critically. Independent
work often entails a heavy burden of responsibility and self-reliance. For instance,
couriers must cover operational costs, including fuel, maintenance, and accident
expenses, which employers typically cover in traditional employment settings. While
providing flexibility, this independence also imposes a significant financial and

operational risk on the workers.

Furthermore, the gig economy's promise of flexibility must be understood within the
context of worker heterogeneity. The workforce is diverse, with some individuals
working full-time and others part-time, each with varying experiences and perceptions
of their employment model. This heterogeneity necessitates a nuanced understanding
of how different employment models are perceived and experienced by workers in the

gig economy, which will be examined in the next section.

In conclusion, the gig economy's theme of independence and flexibility reveals a
complex interplay between autonomy and responsibility. While the freedom to set
one's working hours and conditions is a significant benefit, it comes with substantial
financial and operational burdens. The following section will further explore these
dynamics, considering the diverse experiences of gig workers in the online food and

grocery delivery sector.
4.1.1.3. Career Path Uncertainty

In this section, the interview questions focused on evaluating the impact of the absence
of a clear career path, a characteristic inherent in the gig economy model, on the
sustainability of this employment framework. Generally, individuals working as motor
couriers emphasized the challenging nature of their work and the essential role of
motivation. It was posited that the model's sustainability is contingent upon such
motivation. For instance, one female interviewee (3) highlighted the difficulties of

working as an independent courier, stating the importance of passion for the job:
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If you really want to do it, you can do it. However, apart from that, there is no
situation like it rained, I cannot work...you cannot do this job then. You need

to love it a little bit. It would be best if you wanted to work in this job.

However, the words of another courier (I14) who continues to work as an independent

courier regarding his motivation to work are as follows:

The work can be really demanding, especially in bad weather. Also, there’s a
lot of uncertainty. Some days are great, and I make a lot of deliveries and good
money. Other days, not so much. There’s no steady pay check, and that can be

stressful.
14 also made following comment;

The reason why I continue to work is firstly because I like motorbikes and

secondly because of the earnings from this job.

Through my observations, the absence of a clear career path in the independent
contractor model may influence the sustainability of this employment model. It is also
observed that the motivation to continue working as an independent courier stem
primarily from personal interests and financial incentives. On the other hand, this lack
of a defined career progression can be seen as both a challenge and a unique feature of
the gig economy. On the one hand, it may deter individuals seeking long-term career
development; on the other hand, it may attract those who value flexibility and

immediate financial rewards over traditional career advancement.

The findings indicate that the motivation to persist in this model is driven by intrinsic
factors, such as a passion for the job, and extrinsic factors, such as financial
remuneration. For example, having a genuine interest in the work to withstand its
challenges is crucial for independent couriers. This illustrates that a personal passion
for the work is essential for overcoming the inherent difficulties associated with being

an independent courier.

Similarly, financial incentives and personal enjoyment play a significant role in

sustaining their engagement in the gig economy. The dual motivations of personal
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interest and financial gain reflect the importance of these factors in maintaining their

commitment to this employment model.

In conclusion, the sustainability of the gig economy employment model, particularly
in motor couriers, heavily depends on the workers' motivation. The absence of a clear
career path necessitates a strong personal drive and financial incentive to maintain
engagement in the job. Overall, the motivation of independent contractors is
multifaceted, balancing the desire for financial stability with the need for personal
fulfilment and flexibility. The subsequent section will delve deeper into these

motivational aspects from the perspective of platform managers.
4.1.2. Platform Manager

Within the intricate landscape of delivery platforms, this pivotal chapter directs our
attention to the perspective of platform managers. Through a rigorous exploration
grounded in qualitative interviews, we illuminate the multifaceted relationship
between platforms and the experiences of independent couriers. These findings
provide a nuanced understanding of the managerial decisions, challenges, and strategic
manoeuvres that shape the gig economy. As I delve into the pivotal role of platform
managers, | unravel the delicate balance they strike between operational efficiency,
equitable practices, and the well-being of couriers. In line with this approach, the

following themes are presented under this element: “turnover rate” and “flexibility”.
4.1.2.1. Job security and Career Path Uncertainty

Characterized by a dynamic and decentralized workforce, the gig economy presents
unique challenges related to job security. Within this environment, independent
couriers hold a crucial position, yet they are often affected by high turnover rates,
which concern workers and employers. In interviews conducted with managers, it was
reported that couriers typically do not view this type of work as a long-term and secure
employment option and often engage in it out of necessity. Moreover, a general
analysis of the responses from managers suggests that a relationship exists between
job insecurity and the absence of a clear career path, with both issues being discussed
under the same thematic category. Managers provided varying perspectives on the

implications of high turnover rates and job security. For instance, [6 acknowledged the

48



flexibility of the gig economy model but emphasized the sector's high turnover rate,

suggesting that this dynamic nature might both attract and repel couriers:

1t is possible to work with different companies; it is a flexible model, but at the
same time, it is a sector with very high turnover. It has incredible employment

potential.

110 elaborated on the operational challenges posed by high turnover, highlighting the
continuous cycle of onboarding new couriers due to dissatisfaction or competitive

pressures:

Many couriers do not select slots without informing us. Instead of these
couriers, new people register and sign up for the app. As a result, labor
turnover is very high. Some couriers leave due to dissatisfaction, while others
take up different activities, sometimes even working for competitors. Our
competitors sometimes impose mandatory 10-hour working days, limiting the

couriers' ability to work for our company and choose slots.

Field staff manager Il provided a pragmatic view, noting that the independent
contractor status of couriers allows them to easily switch employers, impacting their

commitment to any single platform:

These people are not on our payroll. Therefore, when they are overwhelmed,
they can say, "I am not working; I will leave, and I will work with other

companies tomorrow.

However, companies have acknowledged the potential adverse ramifications of high
employee turnover rates in numerous industries. Within this context, companies have
asserted their proactive efforts to retain independent couriers despite their status as
independent contractors. This endeavor is driven by the recognition of their long-
standing collaboration, familiarity with the company culture, adeptness in business
operations, and accumulated experience over the years. [1 emphasized the value of
experienced couriers familiar with the company's operations and culture, underscoring

efforts to cultivate long-term relationships despite the independent nature of the work:

49



Each company has its own cultural structure and working model. We want to
work with experienced people as much as possible. We want an employee to
work for at least 4 and 5 years. We are building a system in this way. We prefer
to work with more experienced people who know our system, know our working

method and are happy to work with us.

Conversely, other platform managers expressed optimism regarding the sustainability
of the gig economy model. 16 projected ongoing demand for couriers, linking the
sector's robustness to the country's economic conditions and the perpetual need for

reliable income sources:

I think that the courier sector will continue to be in demand; that is, this

transport sector will continue to be in demand.

16 also argued that economic instability drives individuals to persist in this line of
work, suggesting that the gig economy's flexibility and financial opportunities make it

an enduring option:

I do not foresee that, even if the independent courier model is banned or the
demand in this labor market decreases, these individuals will stop being
couriers because the question arises of whether there is something else they

can do instead.

However, another manager, when discussing the sustainability of this model, argued
that given its flexibility and other advantages, workers will continue to participate in
this model in the future. He highlighted that the inherent flexibility allows couriers to
balance their work with personal commitments, making it an attractive option despite
potential challenges. Additionally, he mentioned that the financial incentives and the
opportunity for autonomy contribute to the model's enduring appeal. The COVID-19
pandemic has further increased the demand for delivery services, as more people prefer

to have their shopping delivered to their homes. 110’ statement is as follows:
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Especially after the COVID-19 pandemic, the delivery sector has started to
shift towards this model. I believe that all sectors will now move in this
direction. Even in the white-collar sector, the dominant thought has become
that I will no longer work for a single employer; instead, I will decide how I
will operate, what tasks I will engage in, where I will provide support, and how

much 1 will earn.

Overall, the managers' perspectives reveal a nuanced understanding of the job security
and career path uncertainties inherent in the gig economy. While high turnover and
lack of a clear career trajectory pose challenges, the model's flexibility, financial
incentives, and adaptability offer significant advantages that sustain its appeal. The
following section will delve into the various employment models within the gig

economy, examining how they impact platform managers.

4.1.2.2. Work Model

As revealed through interviews, platform managers occupy a critical role as
intermediaries within the gig economy. These entities serve as vital connectors,
seamlessly linking advanced technology solutions with the practical execution of
courier services. Beyond mere software provision, platforms orchestrate logistics,
payments, and operational efficiency. Their function extends beyond code; they
embody the fusion of digital innovation and real-world impact. By facilitating
interactions between couriers, customers, and the broader ecosystem, platforms bridge
the digital and physical realms, ensuring the smooth functioning of the gig economy.
In accordance with the results, the themes to be addressed within this category are

“carrier, transport and regulatory”.

As 16 delivery platform legal counsel succinctly put it:
We actually see transportation as a side business. We see ourselves as a
technology company that brings the customer and the product together, so

everything related to logistics, including warehousing, handling processes,

and so on, is done by third parties from whom we get services.
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110, which is also legal counsel of another platform, has a similar view:

The company generally sees itself as a technology provider and a platform.
The company has no interest in being a carrier. i.e., of course, it has a transport
organizer certificate from the Ministry of Transport, but this is actually a bit
of a regulatory requirement. There are a lot of carriers already doing the
transport business. They can do it much better. The company is interested in

providing the platform and the technology.

Online food delivery platforms are known for providing technological solutions that
have become immensely popular among restaurants and customers. A prospective
consumer can choose the food or grocery products they want, compare options,
research deals from different restaurants, place orders, and securely pay without using
cash by using a smartphone application. The ordering and delivery system for food is
supported by intelligent planning systems that use artificial intelligence to organize,
plan, and deliver prepared meals based on the geographic locations of restaurants and
customers. Delivery personnel are compensated based on the number of orders and the

quality or speed of delivery.

However, it is not appropriate to consider these companies independently of the postal
or logistics sectors merely because they position themselves as intermediaries. Most
online food and grocery deliveries fall within the 0-30 kg range, so they can be
considered postal items under Law No. 6475'%. However, for the "riders/couriers" who
take part in the transportation of these deliveries, issues such as whether they comply
with the traffic rules and whether the clothes, they wear comply with the rules will fall

within the scope of the Ministry of Transport Road transport legislation'’.

Classifying these online delivery platforms as merely technological intermediaries
shapes their operational strategies. This classification allows them to navigate
regulatory environments more flexibly, with a focus on technological innovation and

enhancing user experience.

18 hitps://www.mevzuat.qgov.tr/
19 hitps://www.mevzuat.qgov.tr/
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4.1.2.3. Employment Model

In the multifaceted gig economy, the employment landscape for independent couriers
significantly differs across companies. Some organizations adopt hybrid structures,
engaging both payroll employees and independent couriers, while others rely solely
on independent contractors. For example, 110, a representative of a company that
delivers food and groceries by only independent couriers explained the model as

follows:

From the beginning, we have preferred the model in our company where the
work is carried out only by independent contractors with such micro-

transportations. therefore, from the beginning, there are no contractor at all.

One noted drawback of the hybrid model is the potential for demotivation among
salaried employees who witness independent couriers performing similar tasks,
possibly under different work conditions. As an example of this, IS5, the warechouse
manager of a company working with the hybrid model, stated that a full-time employee

courier expressed the desire to become an independent contractor as follows:

For example, a man working as a full-time worker receives a salary of
25.000,00 TL, and a person working as a courier has the possibility of earning
a salary of 50.000,00 TL when we subtract his expenses. Why should he work

full time? He doesn't work anyway.

This issue is further compounded by Tiirkiye’s current transportation legislation,
which challenges the employment model of delivery platforms, particularly in micro
transport. Regulations designed for large companies require extensive documentation
and vehicle ownership, hindering small-scale couriers. However, e-commerce has
increased demand for short-distance deliveries, emphasizing the need to update laws

to support this trend. One manager stated about this as follows:

There is no such thing as micro transport in Tiirkiye’s transport legislation,

but micro transport should come. Unfortunately, when you want to be a carrier
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in Tiirkiye, you need to get documents and be a very large company in some
things, such as transport documents. It would help if you made integrations.

There are conditions for purchasing self-owned vehicles and so on.

In the interview, it was pointed out that the existing legislation in Tiirkiye is outdated
and imposes significant burdens on transport companies. Such issues are particularly
evident in the context of micro transport, a concept that has yet to be formally
recognized in regulatory frameworks. As e-commerce grows, the demand for micro
transport, where goods are delivered over short distances, will inevitably increase. The

same manager expressed this need as follows:

[ think our legislation is slightly behind in this regard because it imposes
solemn obligations on carriers. This will also come because, with the
development of e-commerce, the need for micro transport will increase. A
concept called local commerce has emerged. You can order from a few
kilometers away. Therefore, it is necessary to carry out micro transport from
an origin point to a destination point a few kilometers away. People working

for these services are also needed.

In conclusion, the gig economy presents a diverse landscape of employment models
for independent couriers, each shaped by organizational strategies and regulatory
frameworks. While some companies opt for a streamlined approach relying solely on
independent contractors, others navigate hybrid structures that blend salaried
employees and independent couriers. This diversity reflects varying approaches to
balancing operational efficiency, workforce motivation, and compliance with existing
regulations. As Tilrkiye's transportation laws evolve to accommodate the burgeoning
demand for micro transport driven by e-commerce, there is a pressing need for
regulatory updates that support the flexibility and scalability inherent to modern
delivery platforms. Addressing these regulatory challenges is essential to creating a
conducive regulatory environment that supports the sustainable growth of micro-
transport services, fostering opportunities for both businesses and couriers within

Tiirkiye's evolving e-commerce landscape.
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4.1.2.4. Independence and Flexibility

To comprehensively understand the approach towards employee flexibility within
companies, detailed questions about this subject were posed to managers during the
interviews. This targeted inquiry was essential for several reasons: it aimed to uncover
the underlying principles and strategies that companies employ to foster a flexible
work environment and to evaluate the effectiveness of such policies in enhancing job
satisfaction. By soliciting insights directly from managerial staff, the study seeks to
gather authoritative perspectives on the implementation and outcomes of flexibility

initiatives within the workplace.

An interview with the manager of a company (I10) utilizing this flexible system
revealed significant insights. It was noted that such autonomy enhances job
satisfaction and facilitates dynamic adaptation to real-time demands and opportunities,

highlighting a crucial advantage of these work environments.

But they can't do it that efficiently as far as I know. Because we see that those
couriers sometimes wait in front of some restaurants. We don't have such a
thing, you know, the courier can be wherever he wants. They start working in
the morning at the time they have committed to. But during the day he can be

anywhere during the time he is active.

On the other hand, an interview with government relations manager (I2) provided
insights that challenged the notion of complete flexibility within the system. The
manager pointed out that despite the perceived advantages of a flexible work
environment, the company must maintain a structured schedule and ensure a minimum
number of couriers are available at all times, which imposes significant constraints.
The manager claimed that this requirement was essential to ensure the smooth running
of operations and underlined the inherent limitations of the flexible working model,

stating:

You are flexible within a specific plan. A daily plan is communicated to you,

you work there that day. So, it is not fully flexible. There is not fully 100 percent
flexibility.
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Conversely, another field manager (1) within the company, who operates exclusively
with independent couriers and has no contracted employees, perceives flexible
working arrangements as beneficial, particularly in enhancing the couriers' earnings.
According to this manager, the dependency of the couriers on the flexible schedule
contributes positively to their financial outcomes. The manager's observations on

financial flexibility are articulated as follows:

For example, today, a courier works until 4 p.m. A courier also finishes his
work at 2 p.m. and leaves. They have records in the system. We also have a
courier that distributes until 11 p.m. This system is directly proportional to
your ambition to make money. Therefore, young employees at work, those
around the age of 22 and 23, "Let there be more work, give me 5 more
packages, and I will go everywhere, "while more experienced couriers may

think that less work is enough. This is a flexible system.

According to semi-structured interviews, these contrasting perspectives illustrate how
flexibility manifests differently across various managerial contexts within the gig
economy, impacting operational efficiency, job satisfaction, and financial outcomes
for couriers. Some platforms claim to implement a model where flexibility is within
the employer's and work plan's constraints, while other companies allow employees to
choose. It has also been revealed that differing views exist regarding the classification
of independent contractors, who are expected to work flexible hours, compared to

traditional full-time workers, reflecting ongoing debates within the industry.
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CHAPTER 5

DISCUSSION

This chapter conducts a comprehensive review of the findings, integrating insights
from various academic studies on the topic and incorporating the researcher's

perspective, as informed by current literature.

The discussion begins with an examination of Ashford et al.'s (2018) structural
features, which constitute the foundation of this research. The findings for each feature
are presented and critically analyzed, incorporating feedback from other academic
studies on the topic. The data obtained from the interviews with platform employees
and platform representatives, which were previously detailed separately, are also
presented separately in the discussion to maintain clarity and provide distinct insights
from each group. The chapter concludes by addressing the study's limitations and

comprehensively evaluating the research scope and constraints.

5.1. Platform Employee Perspective

5.1.1. Financial Security

The findings on financial security among couriers in the gig economy reveal a delicate
landscape where significant financial risks and instability temper the allure of high
earnings. Independent couriers emphasized that the potential to earn a good income is
an essential motivation for engaging in gig work. This sentiment is reflected in 13's
account of earning substantial income quickly, demonstrating the appeal of gig work's

financial rewards compared to traditional employment.

On the other hand, these findings regarding financial advantages diverge from the
existing literature on the gig economy, which often cites flexibility and social reasons

as primary drivers for gig workers (Dey et al. 2022; Rosenblat, 2016; Gleim et al.,
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2019). According to Moroane (2023), the perception that food delivery gig workers
have control over their earnings is a component of the freedom ideology promoted by
platform companies. This principle motivates workers to consent to the platform's
terms by creating an illusion of autonomy. Nevertheless, this perceived control covers
the instability in working hours, and wages are inherently a result of the platform's

design rather than a true reflection of the worker's effort and input.

However, this potential for high earnings is not without its challenges. The pay-per-
delivery system introduces a degree of financial unpredictability that can significantly
impact couriers' economic stability. The fluctuating workload, influenced by demand,
personal capacity, and external conditions like weather or traffic, means that income
is inherently variable. This variability incentivizes longer working hours and increased
productivity but also exposes couriers to the risk of inconsistent earnings and the

absence of guaranteed income or benefits typical of full-time employment.

The comparative perspective between independent couriers and full-time employees
further illuminates the financial trade-offs in the gig economy. 13's observation
highlights the significant income disparity favoring independent couriers, while I8's
comment underscores the perceived financial disadvantages of full-time employment.
However, I8 also points out the critical risks associated with gig work, such as the lack
of job security, benefits, and protections. This contrast reveals a central tension in the
gig economy: while the prospect of higher immediate earnings is attractive, it comes

at the cost of long-term financial stability and security.

These insights align with Ashford et al.'s (2018) theoretical framework on the
economic viability of gig economy workers. The precarious financial conditions and
the cycle of fluctuating incomes highlighted in the findings are consistent with the
broader challenges faced by independent workers. The reliance on a pay-per-delivery
system exemplifies the instability inherent in gig work, where the ability to sustain a

basic income is continually at risk due to unpredictable job opportunities.

The findings also underscore the importance of considering both immediate financial
benefits and long-term economic security when evaluating the impact of gig economy

models on workers. While the potential for high earnings is a significant draw, the
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associated risks and the need for sustained high performance to maintain income levels

present ongoing challenges.

In conclusion, financial security within the gig economy is a complex and multifaceted
issue. The appeal of high earnings is counterbalanced by the significant risks and
instability associated with gig work. This underscores the need for policies and
practices that support the financial well-being of gig workers, ensuring that the
economic benefits of gig work do not come at the cost of long-term financial stability

and security.

5.1.2. Independence and Flexibility

Exploring independent and flexible working models among self-employed couriers
reveals a dynamic landscape shaped by autonomy and responsibility. Couriers
underscored the appeal of flexible working hours and the freedom to determine their
schedules, highlighting these aspects as pivotal in their choice to engage in gig work.
As articulated by 17 and 13, the absence of traditional managerial oversight allows
couriers to exercise control over when and how they work, influencing their earnings
directly through their efforts and availability. This flexibility is particularly valued in
contrast to more rigid full-time positions, as noted by 19, who transitioned from
independent courier work to warehouse employment, citing a shift from flexible to

fixed working hours.

Moreover, location independence emerged as a significant advantage in the gig
economy. Couriers are not bound to specific physical locations, enabling them to
operate across different areas throughout the day, aligning with demand fluctuations
and personal preferences (Dey et al., 2022). This operational freedom underscores the
gig economy's capacity to adapt to diverse consumer needs and geographical

dynamics, enhancing its appeal to workers and consumers alike.

However, alongside these perceived benefits of independence and flexibility, a notable
trade-off exists in financial and operational responsibilities. Self-employed couriers
like I3 highlighted the burdens of covering operational costs such as fuel, maintenance,
and accident expenses, which employers typically shoulder in traditional employment

arrangements. This financial self-reliance underscores the precarious nature of gig
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work, where income stability is contingent upon individual productivity and market
conditions. As Ashford et al. (2018) stated, as workers gain more independence, they
often encounter economic uncertainty and challenges in maintaining a cohesive work

identity as they strive to achieve financial stability.

Furthermore, the diversity within the gig workforce complicates the narrative of
independence and flexibility. While some couriers embrace the autonomy afforded by
gig work, others may find themselves navigating the challenges of fluctuating income
and uncertain work conditions without the safety nets of traditional employment
benefits. This heterogeneity underscores the need for tailored support mechanisms and

regulatory frameworks that address gig workers' diverse needs and experiences.

However, this assumption overlooks that some workers favor routine, predictable, and
fixed-schedule employment over flexibility. Ignoring this aspect can lead to a one-
size-fits-all approach that fails to accommodate the diverse needs and preferences of
the workforce (Tan et al., 2021). Therefore, while the gig economy's flexible nature is
a key advantage for many, it is crucial to recognize and address the needs of those who
prefer more conventional employment arrangements. Balancing these differing
preferences should be carefully considered to create a more inclusive and supportive

work environment.

In conclusion, while independence and flexibility are significant attractions for gig
economy couriers, these benefits accompany significant responsibilities and potential
financial burdens. The heterogeneous nature of gig work further complicates
understanding these employment models, highlighting the need for a nuanced analysis.
Future research should explore strategies to support couriers in managing these
responsibilities, ensuring that the benefits of independence and flexibility do not come

at the expense of financial and job security.

5.1.3. Carrier Path Uncertainty

The analysis of the interview data reveals that the need for a clear career path is a

significant concern for couriers working within the gig economy. This characteristic,
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inherent to the gig economy model, challenges the long-term sustainability of such
employment frameworks. The absence of structured career progression can affect
workers' motivation and ability to see a future in their roles (Permana, 2023). As
posited by Ashford et al. (2018), the gig economy's structural characteristic of
ambiguous career trajectories poses significant implications for workers' long-term

engagement and satisfaction.

Independent couriers frequently emphasized the demanding nature of their work and
the essential role of personal motivation in sustaining their involvement in the gig
economy. Strong intrinsic motivation is crucial, as the job requires high commitment
and resilience, particularly in the face of adverse conditions such as inclement weather.
This necessity for passion and dedication to the work underscores the difficulty in
maintaining a consistent and reliable workforce within the gig economy, where

traditional career advancement opportunities still need to be improved.

Furthermore, the interviews highlighted that many couriers are driven by a love for
motorbiking and the financial incentives provided by the job. This dual motivation
points to a blend of personal interest and economic necessity that sustains their
participation in the gig economy. However, this model's reliance on individual passion
and financial motivation can be precarious. Workers who do not share this intrinsic
motivation or encounter significant challenges may find it difficult to remain in the gig

economy long-term, leading to high turnover rates.

The lack of career progression opportunities also means that couriers are less likely to
view their roles as long-term career options. This perception can lead to a transient and
unstable workforce, which challenges the sustainability of gig economy models.
Therefore, companies relying on gig workers must consider how to support their
workers' career aspirations and provide pathways for growth, even within the flexible

structures of gig work.

The findings align with broader concerns in the literature regarding career
development within the gig economy (Cigdem, 2022). The lack of clear advancement

opportunities can decrease job satisfaction and higher turnover rates as workers seek
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more stable and rewarding career paths. Addressing this issue is critical for improving

the sustainability and attractiveness of gig economy jobs.

In conclusion, career path uncertainty remains a significant challenge in this model,
impacting worker motivation and the long-term viability of this employment model.
Future research and policy initiatives should focus on creating supportive structures
that offer career development opportunities for gig workers. By addressing these
concerns, it is possible to enhance the stability and appeal of gig economy roles,
ensuring that they provide both flexibility and financial benefits and a sense of long-

term career fulfilment.

5.2. Platform Manager Perspective

5.2.1. Job security and Career Path Uncertainty

The gig economy, characterized by its dynamic and decentralized workforce, presents
unique challenges related to job security and career path uncertainty, particularly from
the perspective of platform managers. According to Ashford et al., (1989) workers in
this sector face severe hurdles to their survival, including job uncertainty and unstable
finances. The high turnover rates among independent couriers are a significant concern
for workers and employers. Managers reported that couriers often engaging in it out
of necessity rather than choice. This perception contributes to the high turnover rates,

which challenge the sustainability and efficiency of the gig economy model.

A critical issue platform managers highlight is the direct link between job insecurity
and the absence of a clear career path. Couriers often move between companies for
better opportunities or higher earnings, indicating a lack of loyalty or long-term
commitment to any platform. This behavior underscores the gig economy's inherent
instability, where workers prioritize immediate financial gain over long-term career
development. Managers noted that the flexibility of the gig economy allows couriers
to balance their work with personal commitments, which is attractive but also leads to

frequent job changes and a transient workforce.
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Despite these challenges, some platform managers believe that the gig economy model
is sustainable and will continue to thrive. They argue that gig work's flexibility and
financial incentives significantly attract workers. The ongoing demand for delivery
services, significantly heightened by the COVID-19 pandemic, supports this view
(Henderson, 2020). Due to economic instability and the need for reliable income
sources, the pandemic has underscored the importance of delivery services, driving
more individuals to seek employment in this sector. Managers suggest that the gig
economy provides a viable option for many workers struggling to find stable

employment.

However, the high turnover rates and lack of job security necessitate proactive efforts
from companies to retain independent couriers. Managers recognize the value of long-
standing collaboration with experienced couriers who are familiar with the company's
culture and operations. Efforts to retain couriers include building systems that
encourage longer tenures and offering support that aligns with the couriers' needs. The
goal is to balance the flexibility that attracts workers with stability measures that

reduce turnover and enhance job satisfaction.

The findings indicate a nuanced perspective on the sustainability of the gig economy
model. While the inherent flexibility and financial incentives are significant attractors,
the lack of job security and career path uncertainty are substantial challenges. Platform
managers must navigate these complexities by implementing strategies that retain
workers while maintaining the model's inherent flexibility. This balancing act is

crucial for the long-term viability of the gig economy.

In conclusion, platform managers' perspectives highlight the gig economy's dual
nature: its ability to provide flexible and financially rewarding opportunities, coupled
with the significant challenges of job security and career path uncertainty. Addressing
these issues through strategic management practices and supportive policies can
enhance the sustainability of the gig economy model, benefiting both workers and

employers.
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5.2.2. Work Model

As revealed through interviews, platform managers primarily identify as technology
providers, highlighting their position in connecting customers and products while
outsourcing logistics. Transport and logistics firms handling goods over 30 kg are
regulated by the Ministry of Transport?° (Road Transport Regulation), while deliveries
between 0-30 kg fall under the postal regulations governed by the Information and
Communication Technologies Authority (Postal Law)?!. Currently, there is no specific
regulation for the business models of online delivery platforms. Consequently,
companies' tendency to describe themselves as technology providers may be driven by
a desire to remain outside these existing regulatory frameworks. This strategic self-
identification not only shapes their operational strategies but also enables them to
navigate regulatory environments more flexibly, focusing on technological innovation

and user experience enhancement.

Moreover, this emphasis on technology over direct logistical control could
significantly impact the working conditions of couriers, who are often the most
vulnerable in this employment model. The lack of direct oversight can lead to
inconsistencies in working conditions, impacting the overall sustainability and appeal

of gig economy jobs for couriers.

In order to provide customers with comparable protection when interacting with online
platforms, the majority of members of the European Regulators Group for Postal
Services (ERGP) also supported the application of the postal regulatory framework to
these platforms. A few National Regulatory Authorities (NRAs) questioned whether
this would really make an impact, pointing out that general horizontal EU legislation

already provided consumer protections in e-commerce (Dunn, 2022).

5.2.3. Employment Model

Asrevealed from interviews, platform managers play a distinct role in the gig economy
by acting as intermediaries that link advanced technology solutions with the practical

execution of courier services. Platform managers claim they bridge the gap between

20 https://www.mevzuat.gov.tr/
21 https://www.mevzuat.gov.tr/
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the digital and physical realms by facilitating interactions between couriers, customers,

and the broader ecosystem, thereby maintaining operational flow.

Similar example can be given from Indian food delivery platform. Food delivery
platforms in India claim no employer-employee relationship because the partners are
independent contractors, and the platform merely serves as an intermediary. Therefore,
a local food delivery job can be classified as a gig because local food delivery
platforms in India do not recognize any traditional employment relationship with

delivery workers (Sinha & Pandit, 2023).

The classification of gig workers as independent contractors, as seen with Indian food
delivery platforms, presents significant disadvantages from both regulatory and
worker perspectives. From a regulatory standpoint, platforms operating solely as
intermediaries can evade accountability for labor standards and working conditions,
potentially leading to exploitation and abuse. This lack of accountability makes it
challenging for regulatory bodies to enforce labor laws and ensure workers receive fair
wages, benefits, and protections (Sinha & Pandit, 2023). In addition, enforcement of
existing labor laws becomes problematic, necessitating new legal frameworks to adapt

to these non-traditional work arrangements.

Furthermore, by avoiding the responsibilities associated with traditional employment,
these platforms gain an unfair competitive advantage over businesses that adhere to
standard labor regulations (Economie, 2024). This can lead to a race to the bottom,

where companies may cut corners on worker protections to remain competitive.

From the gig worker's perspective, the absence of a formal employer-employee
relationship means they are typically ineligible for employee benefits such as health
insurance, paid leave, retirement plans, and job security. They also face income
instability due to irregular and unpredictable earnings, making financial planning and
stability difficult. With limited bargaining power and legal recourse, gig workers often
struggle to negotiate better pay or working conditions. They may need more protection

in cases of disputes or unfair treatment.
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The employment landscape for independent couriers varies significantly across
companies within the gig economy in Tiirkiye. Some platforms adopt hybrid models
that include payroll employees and independent couriers, while others rely solely on
independent contractors. This diversity presents some challenges and opportunities.
For example, hybrid models can lead to potential demotivation among salaried
employees, who may perceive a disparity in earnings compared to independent
couriers performing similar tasks. This perception can drive full-time employees to
consider transitioning to independent contractor roles, affecting workforce stability

and morale.

From a managerial perspective, this dynamic necessitates careful consideration of
workforce composition and its impact on employee motivation. Companies that rely
solely on independent contractors benefit from greater flexibility and reduced
overhead costs (Communities, 2009) but face challenges in ensuring consistent service
quality and managing high turnover rates. Managers should navigate these

complexities to maintain a stable and motivated workforce.

Tiirkiye's current transportation legislation poses significant challenges for the
employment models used by delivery platforms, particularly in micro transport.
Regulations and authorizations?? designed for large companies require extensive
documentation and vehicle ownership, hindering the operations of small-scale couriers
and limiting the flexibility that gig economy models rely on. The outdated EU
regulatory framework fails to recognize the unique needs of the gig economy,
necessitating updates to support the growing demand for short-distance deliveries

driven by the rise of e-commerce (Dieke et al., 2021).

Platform managers advocate for legislative changes to better accommodate micro
transports. They emphasize that the current legal requirements impose significant
burdens on couriers and companies, which can stifle innovation and efficiency in the

sector.

Despite the challenges, platform managers remain optimistic about the sustainability

of the gig economy model. They argue that gig work's inherent flexibility and

22 https://www.btk.gov.tr/posta-
yetkilendirmesi-icin-basvuru-adimlari
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autonomy will continue attracting couriers. In particular, the COVID-19 pandemic has
further underscored the importance of delivery services, accelerating the shift towards
gig economy models (Dunn, 2022). The increased demand for these services highlights

the sector's robustness and potential for continued growth.

Managers recognize that economic instability often drives individuals to seek reliable
sources of income, making the gig economy an appealing option. As recommended in
Ashford et al.'s study (2018), without the support and accountability that comes from
being part of a stable organization, individually derived job and career persistence is
foundational for gig work resilience. However, the high turnover rates and job
insecurity require proactive strategies to retain couriers. Managers are implementing
systems to encourage longer tenures and provide support that aligns with couriers'
needs. By fostering a supportive environment and offering opportunities for skill

development, companies aim to balance flexibility with stability.
5.2.4. Independence and Flexibility

The analysis of the interview data reveals that platform managers perceive the
implementation of flexible working models as both advantageous and challenging
within the gig economy. Flexible working arrangements are designed to enhance job
satisfaction by providing couriers with autonomy over their schedules. This flexibility
allows couriers to adapt dynamically to real-time demands and opportunities, which is

seen as a significant advantage of the gig economy model.

Platform managers highlight that autonomy and flexibility contribute positively to
couriers' job satisfaction and financial outcomes. The ability to choose working hours
and locations enables couriers to optimize their earnings according to their availability
and ambition. Younger couriers, in particular, take advantage of this flexibility to
maximize their income by taking on more deliveries. In contrast, more experienced

couriers may prefer a balanced approach that suits their lifestyle.

However, the notion of complete flexibility is challenged by the inherent operational
requirements of delivery platforms. Managers acknowledge that while couriers enjoy

independence, the company must maintain a structured schedule to ensure operational
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efficiency. This means couriers are “flexible within a specific plan”, as one manager
said. The necessity of having a minimum number of couriers available at all times
imposes constraints on the purported flexibility, indicating that the system is only
partially without structure. This balance between flexibility and structure is crucial for

maintaining smooth operations and meeting customer expectations.

Moreover, the flexibility model's effectiveness in enhancing job satisfaction is not
uniform across all workforce levels. While field managers working exclusively with
independent couriers recognize the financial benefits of flexible schedules, the
government relations manager pointed out that the need for a reliable and predictable
workforce sometimes limits flexibility. This dichotomy underscores the complexity of
implementing flexible working arrangements in a way that satisfies both operational

needs and worker preferences.

The interview findings suggest that the success of flexible working models in the gig
economy is closely tied to the individual motivations and circumstances of couriers,
aligning with insights from Rawat & Kandari's (2024) research. The ability to control
one's work schedule and location is a significant draw for many couriers, contributing
to the appeal of gig work. However, this flexibility must be managed within the

constraints of ensuring adequate service coverage and operational efficiency.

In conclusion, the perspectives of platform managers on independence and flexibility
highlight the nuanced nature of these working arrangements within the gig economy.
While flexibility is a crucial attractor for couriers and can enhance job satisfaction and
earnings, it must be balanced with the need for operational structure and reliability.
Future research should explore strategies to optimize this balance, ensuring that
flexible working models provide tangible benefits to couriers without compromising

the efficiency and sustainability of the gig economy model.
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CHAPTER 6

POLICY RECOMMENDATIONS

6.1. Regulatory Perspective

Platform work fundamentally challenges the traditional classification of workers,
particularly regarding the distinction between independent contractors and employees.
The degree of control platforms exert over their workers often sparks debate regarding
the appropriate classification. According to Kilhoffer and Lenaerts (2017), this debate
is intensified because platform work needs to be toned to fit uniformly within the
traditional employment frameworks. Moreover, the diversity of operational models
across platforms and the variations in national laws across jurisdictions suggest no
single answer to this question (OSHA, 2015). Each case may require a nuanced

understanding and application of local laws about the specific work conditions.

Many argue that platform workers, due to the level of control and dependence on the
platform, should be considered employees of the companies for which they provide
services. Recognizing platforms as employers in this context would address several
pressing issues, including job and financial insecurity (Healy et al., 2017). As
employees, gig workers would gain access to benefits such as minimum wages and
Social Security, which are typically unavailable to independent contractors

(Drahokoupil & Fabo, 2017; Harris & Krueger, 2015).

On the other hand, working as a contract under the gig economy model offers more
flexibility than traditional employment (Golden, 2001). Specifically, gig workers can
select their working hours, choose their tasks, and engage with multiple platforms
simultaneously. However, transitioning from an independent contractor to an
employee status would likely restrict these freedoms (Reynolds & Renzulli, 2005). As

employees, platform workers would have to adhere to more structured work schedules
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and conditions, potentially sacrificing the flexibility that originally attracted many to
platform work. This shift underscores a significant trade-off between security and

flexibility in the gig economy.

Governments globally, including Tiirkiye, are evaluating regulatory frameworks for
gig economy platforms due to societal concerns regarding the compensation and
benefits of employees (Kilhoffer & Lenaerts, 2017) . This assessment includes
redefining the relationship between platforms and freelancers as employer-employee
and exploring several alternative approaches. According to researchers (Drahokoupil
and Piasna, 2017; Frenken, 2017; Prassl and Risak, 2017), five potential solutions have

been identified:

1. Intermediary Classification: Designate online platforms as intermediaries
while recognizing platform workers as independent contractors.

2. Employer-Employee Relationship: Treat online platforms as employers and
platform workers as employees.

3. Intermediate Category: Establish a third category for gig workers between
traditional employees and independent contractors. Workers in this category
would maintain their status as independent contractors. However, they would
also be free to choose their working hours and tasks, alongside additional social
rights such as social security and protection against unjust platform bans.

4. Competition Law Amendment: Modify competition laws to allow
independent contractors to engage in collective bargaining with online
platforms, particularly concerning issues like minimum wages, social security,
and working conditions.

5. Hourly Wage Criterion: Use hourly wages as a criterion for employment
status. For instance, if an individual's earnings fall below 150% of the
minimum wage for a period of one month, their status as an independent

contractor would automatically convert to that of an employee.

These proposals aim to balance the flexibility desired by gig workers with the security
traditionally afforded by employee status, addressing critical issues within the gig

economy.
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6.2. Proposed Regulation for Independent Contractors

The absence of a comprehensive regulatory framework for independent courier in
Tirkiye has highlighted the urgent need for legislation tailored to address the unique
challenges of this sector. With the rise of independent couriers and the gig economy,
it has become crucial to establish guidelines that ensure fair working conditions,
safety, and accountability. Recognizing these needs, discussions with regulatory

authorities have been initiated to explore potential provisions for future legislation.

Interviews were conducted with two representatives from the regulatory authority to
explore the potential regulation of gig economy delivery services within Tiirkiye.
These discussions aimed to gather their general perspectives on the subject and their
insights into possible provisions for future legislation. Drawing from these
conversations, a draft regulation was developed to capture the regulatory stance,
ensuring that the proposed rules align with the informed viewpoints of the authority

representatives.

As part of the working group tasked with drafting this regulation, I collaborated with
the representatives from the Regulatory Authority, given my employment within the
same institution. The draft regulation we formulated was explicitly tailored for postal
items under the jurisdiction of the Information and Communication Technologies
Authority (BTK). However, as there is currently no existing regulation for online food
and grocery delivery, which falls within the scope of this thesis, I utilized the postal
item draft regulation as a framework. This framework served as the foundation for
developing a proposed regulation specifically adapted to address the complexities and
requirements of the online food delivery sector, thereby aligning it with the focus of

this research.

As outlined in the literature review, it is evident that there is a pressing need to regulate
independent couriers, with several nations (Belgium, Spain, Italy, Germany) having
already enacted specific regulations. However, within our country, there exists no
comprehensive regulatory framework for motor carriers, which extends to the absence

of regulations concerning independent couriers.
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The organization of independent couriers in Tiirkiye is more complex than in European
countries. Compared to their Western counterparts, postal couriers in Tiirkiye have not
gained the status of a prestigious profession. Low wages and difficult working
conditions have continued to be the two opposing factors that used to characterize
postal courier work. The fact that the postal sector operates with low-profit margins
also contributed to this situation. However, with the impact of the pandemic and the
rapid development of e-commerece, it is seen that the sector has significantly increased
its profitability rates. Postal couriers have also started to share in this prosperity with
the independent contractor model, and conditions have emerged to increase their
material and moral satisfaction. As stated in this study's findings, an arrangement for

employee hours may be considered to ensure this financial security in the long term.

On the other hand, the independent contractor model is physically demanding and
involves many risks, especially for moto-couriers. It is considered essential to
implement the laws on occupational health and safety and to ensure the working
environment for those working in the independent courier model with an adequate
supervision system. For this reason, an article can be added to the proposed regulation

of working conditions.

However, for the issue of job security and career path uncertainty, it is considered that
necessary measures should be taken, and necessary improvements should be made to
ensure that all employed employees receive a fair and equitable wage supported by
social protection tools for themselves and their families and that they can work in this
model for a long time. When the model applied in Tiirkiye is evaluated, it should be
considered that companies employing workers with the independent contractor model
do not prefer the contracted employee model in any way for the so-called white-collar
employees. In contrast, almost all blue-collar employees are built on this model. Thus,
all the risks arising from doing the job are basically on the workers on whom the entire
distribution supply chain is built. For this reason, with the proposed regulation,
minimum compensation for independent contractors can be provided to eliminate this

risk and ensure a stable life for employees.
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Considering all these evaluations, the proposed regulation has been prepared by

including the following factors:

e Distinguishing between the so-called gig economy model, which is a delivery
model based on non-professional distributors operating through algorithms on
platforms such as Amazon Flex, and the independent contractor model applied
in Turkey, which is not much different from the working conditions of payroll
distributors and only relieves companies from some responsibilities towards

workers,

¢ Independent contractors should be prohibited from delivering parcels at a wage
lower than that stipulated by the collective labor agreement for the transport

sector.

e Initiate a coordinated effort among the relevant public institutions to enforce
the laws on occupational health and safety and to ensure that an adequate
inspection system secures the working environment for those working in the

artisan courier model.

Considering all these factors and following extensive consultations with
representatives of regulatory authorities, as well as analysis of international
precedents, a draft legislative regulation tailored specifically for motor couriers
operating predominantly as independent contractors has been developed. This draft
directive addresses the legislative gap by offering a structured framework that aligns
with global standards while responding to local needs. The draft is intended as a
recommendation for policymakers in anticipation of future regulations concerning

online food and grocery delivery, which is the focus of this thesis.

However, it is proposed that the following additions be made to the draft legislation

under the 'Definitions' section:

Article 1 sets the foundational definitions and roles within the courier service

structure, delineating the relationships between principal businesses, subcontractor
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businesses, digital applications, couriers, and regulatory bodies like the Ministry of
Transport and Infrastructure. These definitions directly affect Ashford’s structural
characteristics, impacting job autonomy, work environment, performance

measurement, and organizational integration.

The specific definitions included in Article 1 are as follows:

e Principal Business: A company that receives courier services through an
independent employment contract or subcontractor businesses.

e Subcontractor Business: A company that provides courier services in
response to the demands of one or more principal businesses.

e Ministry: Refers to the Ministry of Transport and Infrastructure.

« Digital Application: A digital platform established to facilitate, manage, and
monitor all tasks necessary to improve the working conditions of couriers.

e Courier: An individual or driver acting on behalf of the principal business that
transports courier shipments within the same province to a maximum distance
of 30 kilometers.

e Courier Shipment: Shipments that are transported, stored, or distributed
without undergoing any sorting/transferring processes and are not additionally
packaged by the carrier.

e Professional Competency Certificate: A certificate issued by the
Professional Competency Authority to couriers, enabling them to provide

courler services.

Article 2 establishes the general principles for applying the proposed regulatory
framework, highlighting the need to enhance service quality, ensure equality and
transparency, consider national and international standards, and balance security and

sustainability.

The specific definitions included in Article 2 are as follows:

Article 2 — In the application of these Procedures and Principles, the following

fundamental principles shall be observed:
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a) Enhancement of service quality.
b) Ensuring equality, transparency, and competition.
c¢) Consideration of national regulations and national and/or international standards.

d) Balancing security and sustainability.

By defining the principles of equality, transparency, and competition, Article 2
promotes a framework where couriers have more precise guidelines and expectations
about their work. This reduces ambiguity and allows for greater autonomy in how
couriers meet service standards. Couriers can leverage their independence to optimize

their routes and work methods, which aligns with the characteristics of job autonomy.

Article 3 establishes the requirement for couriers to obtain a personal operating permit
from the Ministry to operate within provincial boundaries. This article outlines a
process where the Ministry evaluates each courier’s operation before granting

permission, ensuring compliance with specific criteria.

Article 3 provides the following specific definitions:

Article 3 — (1) Couriers must obtain permission from the Ministry to operate within
the same provincial boundaries.

(2) Permission is granted if the Ministry deems the courier's operation appropriate.
(3) The permission is personal and cannot be used by anyone other than the permit

holder.

Clear guidelines have been established to streamline the process of obtaining the
necessary permissions for courier operations. These requirements are designed to
ensure that all applicants meet the standardized safety, efficiency, and compliance

criteria before being granted a permit to operate.

In this context, the requirement of a personal permit to operate underscores the
transient nature of courier work, as it acknowledges the possibility of frequent changes

in employment status and job roles. The regulation seeks to provide a stable framework
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within which couriers can operate despite gig work's naturally temporary and fluid

nature.

Article 4 of the proposed regulation aims to address the Ashford et al.’s characteristics

in the following ways:

Article 4 — The following conditions are required for couriers to obtain an activity

license from the Ministry

a) Commercial or private motorcycles, mopeds, or automobiles are used in the delivery
process.

b) Motorbikes or mopeds must be ten years old at most.

¢) Automobiles must be at most 20 years of age during the first application and activity
period.

¢) To have a Vocational Qualification Certificate issued by the Vocational

Qualifications Authority.

The proposed regulation supports couriers’ autonomy by allowing them to choose
between commercial or private vehicles for their delivery activities, giving them
flexibility in how they manage their operations. However, the defined conditions also
ensure that couriers stick to a standardized set of criteria, balancing their independence

with the need for compliance within a regulatory framework.

In addition, Article 4 formalizes the separation between couriers and traditional
employment structures by setting specific standards and conditions for independent
operators. This regulatory distinction emphasizes the unique role of couriers in the gig
economy and reinforces their separation from traditional employment frameworks,

highlighting the distinct nature of gig work.

Article 5 provides the following specific definitions:

Article 5 — The duration of the permit issued under these Procedures and Principles is

one year. The permit can be renewed upon the holder's application and subject to
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meeting the conditions specified in Article 6, starting from the expiration date of the

current permit.

A fee structure is implemented to facilitate the management and administration of
permits. This section details the fee requirements for the issuance of permits and

outlines any exceptions to these charges.

Considering this, Article 5 addresses financial instability and job insecurity by
establishing a one-year permit duration with a structured renewal process. This
provides couriers with a predictable regulatory framework, reducing the uncertainty
associated with permit status and associated costs. By implementing a transparent fee

structure, it helps couriers manage their financial planning more effectively

Article 6 — (1) Couriers' daily working hours shall not exceed eleven hours.

(2) A courier may not be active for at least twenty-four hours within seven days.

This proposal addresses several of Ashford's structural characteristics. By setting
limits on daily working hours and mandating rest periods, Article 6 aims to mitigate
financial instability and job insecurity by providing a more predictable work schedule.
The regulation also affects job autonomy and independence by defining specific work-
hour constraints, influencing couriers' control over their working time. Furthermore,
establishing clear boundaries seeks to reduce the transient nature of work and provide

a stable framework for managing working conditions.

Article 7 — (1) The couriers' working hours are monitored through a digital application
established by the Ministry.
(2) The principal or subcontractor business must report the planned working hours for

couriers via the digital application at least one week before the work commences.

This proposed regulation addresses several of Ashford's structural characteristics. By
implementing a digital application for monitoring working hours, Article 7 aims to
reduce job insecurity and financial instability by ensuring transparency and adherence

to working hour standards. This system enhances oversight and provides a structured
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framework for managing work schedules, contributing to a more predictable work
environment. The requirement for advance reporting of working hours supports greater
organizational integration and compliance, reducing uncertainty about work
conditions. Furthermore, the outlined penalties for non-compliance emphasize the
importance of adhering to these regulations, reinforcing work stability and consistency

within the courier sector.

Article 8 — (1) If a courier fails to comply with the provisions contained in these
Procedures and Principles, they may be warned once.

(2) If the violation recurs, the permit issued by the Ministry may be revoked.

(3) A penalty will be applied if the principal business or subcontractor business fails

to comply with the provisions contained in these Procedures and Principles.

This proposed Article 8 aims to enhance accountability and reduce job insecurity. This
structured approach to enforcement supports a more stable work environment by
clearly defining the consequences of non-compliance, thereby mitigating the

unpredictability of regulatory adherence.

In summary, the policy recommendations outlined in Articles 1 through 8
comprehensively address the key structural characteristics of the gig economy, as
identified by Ashford (2018). By targeting issues such as financial instability, job
insecurity, autonomy, career advancement, and operational standards, these
recommendations aim to provide a framework for regulating moto-courier and online
platforms. They are designed to contribute significantly to the development of future
regulatory studies and practices, enhancing both the effectiveness and fairness of the

gig economy landscape.
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CHAPTER 7

CONCLUSION

This thesis provides a comprehensive examination of the gig economy, explicitly
focusing on the online food and grocery delivery sector in Tiirkiye. Exploring different
business models employed by various platforms highlights the unique challenges and

opportunities presented by this rapidly evolving industry.

Exploring the gig economy has shed light on its profound impact on the labor market
and the broader socio-economic landscape. The rapid growth of online platforms has
revolutionized how people work, offering flexible opportunities and connecting job
seekers with employers across various sectors. This transformative shift, facilitated by
technological advancements, has disrupted traditional employment structures and
introduced new paradigms of work organization. However, as exemplified by the case
study of food delivery platforms and the analysis of labor market dynamics in the

parcel delivery sector, the gig economy also presents significant challenges.

The rise of temporary workers and the cyclical nature of demand in specific industries
have increased flexibility in capacity planning and the utilization of temporary labor.
While the gig economy has shown a potential to enhance productivity and
employment, its impact on dependent employment and wages remains limited. As
policymakers strive to promote market competition and improve working conditions
for platform workers, it is crucial to adapt policy settings in both product and labor

markets to accommodate the needs of the digital economy.

One of the proposed solutions in this study to address the regulatory gap involves the
development of a comprehensive regulatory framework specifically tailored to the

online food and grocery delivery sector. This framework aims to harmonize the efforts
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of various regulatory bodies, such as the Ministry of Labor and Social Security, the
General Directorate of Highways, and the Information and Communication
Technologies Authority. By incorporating insights from platform managers and
workers, as well as lessons from international precedents, the proposed regulation
seeks to ensure fair labor practices, protect gig workers, and align with global

standards while catering to local needs.

Additionally, considering the increasing prevalence of the gig economy, it is crucial
for policymakers at the national level to assess the necessity of a revised minimum
wage policy. Given the unique characteristics of the gig economy, determining an
hourly minimum wage is more beneficial than the traditional daily minimum wage.
This approach is exemplified by Switzerland, where regulations mandate a minimum
gross hourly wage of 19 Swiss francs and restrict contractually agreed working hours
to 44 hours per week. Similarly, Belgium's new legislation prohibits parcel operators
from remunerating workers delivering parcels at a wage lower than that stipulated by
the collective labor agreement for the transport sector. The legislation also requires
using an electronic time registration platform to track delivery work hours, with

limitations set at nine hours per day, 56 hours per week, or 90 hours over two weeks.

Drawing insights from international precedents, it could be advantageous for Tiirkiye
to consider implementing a comprehensive regulatory framework tailored to its gig
economy. This framework could explore the feasibility of an hourly minimum wage,
promote fair labor practices, and safeguard gig workers' rights. It is also essential to
carefully balance wage calculations to ensure affordability for the end consumer. By
fostering collaboration among different regulatory bodies, Tiirkiye has the potential to
develop a resilient system that not only meets global standards but also adapts to local

contexts.

However, extending the current standard minimum wage to temporary workers could
result in substantial financial ramifications for platform companies employing such
workers (Sinha & Pandit, 2023). Consequently, policymakers must endeavor to strike
a balance that enhances the profitability of flexible working arrangements without

significantly impacting the cost structure of currently provided services.
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B. CODEBOOK

Financial Security
Employment type
employee status by different companies
full-time employee
subcontractors
self-employed (+)
the courier pays all his own expenses
accident

couriers working on different jobs at the same
time

no fixed employees with payroll
equipment cost
fuel, maintenance, insurance
pay per delivery
performance measures
earn as you work
Courier as a profession
Profession
Sole proprietorship
TrendyolGo kuryesi
Local commerce

Micro transport

Regulatory proposals
Regulation of working conditions
Working conditions
Employee responsibilities
obligaiton to use helmet

sanctions for couriers who do not comply with
the rules

private health insurance
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speed limit
Financial Instability and Job Security
Job Insecurity
integrate into a common system
Communication between couriers
social life
couriers support each other

Communication between employee and
company

warning/fine
route tracking with GPS
courier support with customer service
continuous order drop
hazardous work
heavy orders
location independence
women courier
Comfortable working conditions
preference for independent work over full-time work
love motorbike riding
licensing of couriers
transport organiser certificate (T1O)
work safety
legal framework
labour law

safety standards

Career Path Uncertainty
Turnover

extra working hours

the problem of belonging
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C. CODE MAP
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D. INTERVIEW QUESTIONS

Questions for Courier Employees

Could you introduce yourself?

Can you tell us about your working experience as an online delivery courier?

. What do you enjoy about it and what are the challenges you face?

How do you manage your workload as a courier?

Do you have control over the number of orders you accept and the hours you

work?

How do you connect with the platform or app you use to receive delivery

requests?

What is your communication/interaction with other couriers?

What do you think about the job security you have as an online delivery

courier? Can you explain why you have such a perception or idea?

How do you assess the role of public policy in shaping the gig economy model

in Turkey? What changes or improvements would you like to see in this model?

Questions for Platform Managers

I.

Can you introduce yourself?

90



10.

11.

12.

How do you balance the needs of your platform or company with the needs of

online delivery couriers?

. How feasible do you think it is to build a sustainable and profitable business

that offers equal and secure employment opportunities?

What challenges do you face when managing couriers in the artisan courier

model?

How do you address/resolve these challenges?

How do you think the artisan courier model will develop in the future and what

implications will this have for workers and businesses?

How do you think the artisan courier model affects the labour market in

Turkey?

Is it creating new opportunities or taking jobs away from traditional/full-time

workers?

What steps does your company take to ensure that delivery couriers are safe

while working, especially given the risks involved?

What developments would you like to see in this type of employment,

especially in this online food delivery sector?

How do you see the artisan courier in the coming years?

How is your company preparing for these changes?
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E. TURKISH SUMMARY / TURKCE OZET

KAMU POLITIKASINDA GIG EKONOMISIi: TURKIYE'DE POSTA SEKTORU
UZERINE BiR UYGULAMA

Calismanin Amaci ve Onemi

Teknolojik gelismelerin doniistiirticii etkisi, farkli alanlardaki toplumsal dinamikleri
yeniden sekillendirmektedir. Tarihsel olarak Bilgi, Iletisim ve Teknoloji (ICT)
sektoriiyle sinirli olan teknolojinin mal ve hizmetlerin iiretimine, tliketimine ve
kullanimina derinlemesine entegrasyonu dijital ekonomi ¢agmi baslatmistir
(Balsalobre-Lorente vd., 2023). Hiikiimetler, sosyal ortaklar ve kritik paydaslar,

teknolojinin istihdam {izerindeki etkisini anlamak i¢in araglar aramaktadir.

Istihdam politikasinin odak noktasmin dijitallesme olacagi diisiiniilmektedir. Bu
sadece istihdam firsatlar1 yaratmay1 degil, ayn1 zamanda isin kalitesini ve verimliligini
artirmay1 da gerektirmektedir. Dijital teknolojilerin istihdam uygulamalarinda
yayginlagsmasi, is kompozisyonlarinda ve gorevlerde kayda deger degisiklikleri
hizlandirmig, goérev performanst ve hizmet sunumu arasindaki cografi ayrimdan

bagimsiz olarak yeni firsatlar yaratmistir (Yao & Li, 2024).

Bu paradigma degisimine ragmen, pek ¢ok iilke dijital istthdam yaratmak ve
gelistirmek icin  kapsamli politika Onlemlerinden yoksundur. Bu eksiklik,
dijitallesmenin yaygin etkisi nedeniyle isgiicii piyasalarinda ortaya ¢ikan karmasik
degisikliklerle bogusan politika yapicilar i¢in 6nemli zorluklar teskil etmektedir.
Teknolojik degisimin hizli temposu, uygun istihdam politikalari, diizenlemeleri ve
kurumlarin eg zamanl gelisimini geride birakmis, bdylece is¢iler -6zellikle de dijital
emek platformlarinda calisanlar- dijital calismanin dogasinda var olan risklerden

yeterince korunamamustir (ILO, 2023).
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Ayni zamanda, bu platformlar isletmeler ve tiiketiciler i¢in uygun maliyetli hizmetler
ve isciler igin gelir yaratan beklentiler sunmaktadir (Gawer, 2021). ilgili kiiresel ve
tilkeye 0Ozgii isglicii diizenlemelerinin yoklugu, isgiicii piyasalarinda yiikselen
“platformlasma” olgusunu daha da ileriye tagimaktadir. Genisleyen dijital ekonomi
baglaminda, dijital ¢calismanin degisen dinamiklerine etkili bir sekilde uyum saglama

ihtiyaci vardir. (ILO, 2023).

Bu tez calismasi, Tiirkiye'nin hizla gelisen ¢evrimic¢i yemek dagitim sektoriinii gig
ekonomisi modellerinin etkileri iizerinden incelemeyi amaclamaktadir. Gig
ekonomisi, calisanlarin kisa vadeli s6zlesmeler veya serbest ¢aligma esasina dayali
olarak 1is gordigl, is glivencesinin smirli oldugu bir is modeli olarak
tanimlanabilmektedir. Tiirkiye'de bu sektor, e-ticaret ve dijital platformlarin hizla
gelismesiyle birlikte onemli bir yer edinmistir. Bu tezin temel amaci, gig ekonomisinin
Tiirkiye'deki ¢evrimici yemek ve market dagitim sektoriinii nasil etkiledigini

derinlemesine analiz etmek olup arastirma sorusu da buna gore belirlenmistir.

Arastirma, Ashford ve digerleri (2018) tarafindan ortaya konan gig ekonomisinin
yapisal 6zelliklerini ele alarak, finansal istikrarsizlik, is giivencesizligi, bagimsizlik ve
esneklik gibi temalar1 detaylandirmistir. Ayrica, Tiirkiye baglaminda dagitim
sektoriinde yer alan farkli istthdam modellerinin sektore etkileri de bu temalar arasina

eklenmistir.

Bu c¢alismanin Ozgiinligl, Tirkiye’de gig ekonomisinin yapisal 6zelliklerini
inceleyerek sektorel etkilerini ortaya koymasinda ve calisanlarin deneyimlerini
merkeze alarak, gig ekonomisi ile ilgili farkli degiskenler hakkinda kapsamli bir
anlay1s sunmasinda yatmaktadir. Bu baglamda, Tiirkiye’de ¢evrimi¢i yemek dagitim
sektoriinde calisan bireylerin ekonomik ve mesleki deneyimlerini anlamak i¢in nitel

bir vaka incelemesi yontemi kullanilmistir.

Yontem

Tiirkiye'de, her biri farkli sektorlerde one ¢ikan iki farkli is ekonomisi modeli

uygulanmaktadir. Posta hizmeti saglayicilari, geleneksel bordrolu istihdam yapisini

93



yansitan ilk modeli benimsemektedir. Bu benzerlik, gercek bir gig ekonomisi modeli
olarak siniflandirilmasi konusunda soru isaretleri yaratmaktadir. Buna karsilik, ikinci
model hizli teslimat hizmetlerinde uzmanlasmis sirketler tarafindan benimsenmekte

olup, geleneksel gig ekonomisi modeline daha yakindir.

Farkl1 gig ekonomisi modelleri arasindaki bu ayrimi dikkate almak amaciyla, goriisme
yapilacak sirketler 6zenle se¢ilmis ve hem posta hizmeti saglayici lisans1 olan hem de
olmayan sirketlerin dahil edilmesi saglanmistir. Bu ayrimin, firmalarin Tiirkiye'de gig
ekonomisi is modelinin ¢esitli versiyonlarint nasil uyguladiklarini analiz etmek i¢in
cok 6nemli oldugu diistiniilmektedir. Calisma, bu farkli yaklagimlar1 inceleyerek,
farkli gig ekonomisi ortamini ve bunun hem calisanlar hem de isletmeler icin

sonuclarint kapsamli bir sekilde anlamay1 amaglamaktadir.

Bu ¢alismanin aragtirma tasarimi, Tirkiye'deki ¢cevrimigi yemek dagitim sektoriindeki
gig ekonomisi modellerini derinlemesine incelemek amaciyla nitel bir vaka ¢aligmasi
yontemi iizerine kurulmustur. Arastirmanin veri toplama siireci, sektoriin 6nde gelen
platformlarinda c¢alisan kuryelerle yapilan yar1 yapilandirilmis derinlemesine
miilakatlara dayanmaktadir. Bu miilakatlar, kuryelerin gig ekonomisi ¢ergevesinde
karsilastiklar1 zorluklari, avantajlar1 ve genel is deneyimlerini anlamak amaciyla

gerceklestirilmistir.

Calisgmada en yiiksek pazar paylarina sahip her platformdan en az bir galisan ve
yoneticiyle goriisme yapilmasi hedeflenmistir. Amag, her platform icin istatistiksel
olarak anlamli 6rneklemler olusturmak olmadigindan, gdriismelerin birincil amaci,
calisanlarin perspektifinden platform genelindeki siireclerin operasyonel dinamiklerini
aydinlatmak ve her platformun politikalar1 veya uygulamalari hakkinda kapsayici

perspektifler toplamaktir.

Calisma, nitel arastirma yontemi iizerine kurulmustur. Gig ekonomisinin ¢alisanlar
iizerindeki etkileri, kisisel deneyimlerle sekillenen karmasik ve c¢ok boyutlu bir
konudur. Nitel aragtirma yonteminin bu tiir karmasik sosyal olgulari, ¢alisanlarin bakig
acilarini ve deneyimlerini anlamak i¢in en uygun yaklasim olacagi degerlendirilmistir.

Bu baglamda, kuryeler ve yemek ve gida dagitim platformlarinin yoneticileri ile
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yapilan yar1 yapilandirilmis derinlemesine miilakatlar araciligiyla toplanan veriler,
kuryelerin gig ekonomisi ¢ergevesinde karsilastiklar1 zorluklari, avantajlari ve genel is
deneyimlerini ele almaktadir. Bununla birlikte platform yoneticilerinin mevcut
istihdam yapisindaki pratik zorluklar ve potansiyel iyilestirme alanlart hakkinda
goriislerini analiz ederek gelecekteki politika ve yonetim stratejilerini belirlemek adina

veri elde etmek amaglanmistir.

Dogrulugu saglamak ve kapsamli bir analizi kolaylastirmak icin goriisme verileri
eksiksiz olarak yaziya dokiilmiis ve nitel veri analizi i¢in 6zel olarak tasarlanmig bir
yazilim olan MAXQDA programi kullanilarak kodlanmistir. Bu siireg, ortaya ¢ikan ve

teorik dneme sahip kilit temalarin belirlenmesine olanak saglamistir.

Bulgular

Bu arastirma, platform c¢alisanlarinin ve yoneticilerin bakis agilarini ayr1 miilakat
oturumlar1 araciligiyla inceleyerek gig ekonomisi hakkinda kapsamli bir anlayis
kazanmay1 amaclamaktadir. Goriismeler, bu iki grubun farkli deneyimlerini ve
icgoriilerini yakalamak tizere tasarlanmistir. Bulgulari etkili bir sekilde sunmak i¢in
sonuclar, her biri bu perspektiflerden birine odaklanan iki béliime ayrilmistir. Bu
yontem, platform ydneticilerinin ve c¢alisanlarinin benzersiz deneyimlerini ve

icgoriilerini vurgulayarak ayrintili bir analiz yapilmasini saglamaktadir.

Platform Cahsanlarinin Perspektifi

Finansal Giivenlik

Finansal giivenlik taseron isciliginde karmasik ve ¢ok yonlii bir tema olarak ortaya
cikmaktadir. Yiiksek kazang potansiyeli ¢calisanlari cezbederken, iligkili riskler ve gelir
seviyelerini korumak i¢in siirekli yiliksek performans ihtiyaci zorluklari da beraberinde
getirmektedir. Bu dinamik, anlik finansal faydalari, uzun vadeli giivenligi ve gig
calisanlari i¢in refahi gz oniinde bulunduran dengeli bir yaklagima duyulan ihtiyacin

altin1 ¢izmektedir.
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Bagimsizlik ve Esneklik

Gig ekonomisinin bagimsizlik ve esneklik temasi, 6zerklik ve sorumluluk arasinda
karmasik bir etkilesim oldugunu ortaya koymaktadir. Kisinin ¢alisma saatlerini ve
kosullarin1 belirleme 6zgiirliigii 6Gnemli bir avantaj olsa da 6nemli mali ve operasyonel

yiikleri de beraberinde getirmektedir.

Kariyer Yolu Belirsizligi

Ozellikle motorlu kuryelerde is ekonomisi istihdam modelinin siirdiiriilebilirligi biiyiik
olgiide ¢aliganlarin motivasyonuna baglhidir. Net bir kariyer yolunun olmamasi, ise
baghlig: siirdiirmek icin giiclii bir kisisel diirtii ve finansal tesvik gerektirmektedir.
Genel olarak, bagimsiz yiiklenicilerin motivasyonu ¢ok yonliidiir ve finansal istikrar

arzusu ile kisisel tatmin ve esneklik ihtiyacin1 dengeler.
Platform Yoneticisi Perspektifi
Is Giivencesi ve Kariyer Yolu Belirsizligi

Genel olarak, yoneticilerin bakis agilari, gig ekonomisinin dogasinda bulunan is
glivencesi ve kariyer yolu belirsizliklerine iliskin incelikli bir anlayis1 ortaya
koymaktadir. Yiksek isgiicli devri ve net bir kariyer yoriingesinin olmamasi zorluklar
yaratsa da modelin esnekligi, finansal tesvikleri ve uyarlanabilirli§i cazibesini
stirdiiren 6nemli avantajlar sunuyor. Asagidaki boliim, platform ydneticilerini nasil
etkilediklerini inceleyerek, gig ekonomisi i¢indeki c¢esitli istthdam modellerini

inceleyecektir.
Cahisma Modeli

Online yemek dagitim platformlari, restoranlar ve miisteriler arasinda son derece
popiiler hale gelen teknolojik c¢oziimler sunmalariyla bilinmektedir. Potansiyel bir
tilketici, bir akilli telefon uygulamasi kullanarak istedigi yiyecek veya market
irlinlerini  segebilir, secenekleri karsilagtirabilir, farkli restoranlardan firsatlart
aragtirabilir, siparis verebilir ve nakit kullanmadan giivenli bir sekilde 6deme
yapabilir. Yemek siparigi ve teslimat sistemi, restoranlarin ve miisterilerin cografi

konumlarina gore hazirlanmis yemekleri organize etmek, planlamak ve teslim etmek
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icin yapay zeka kullanan akilli planlama sistemleri tarafindan desteklenmektedir.
Teslimat personeli, siparis sayisina ve teslimatin kalitesine veya hizina gore

ucretlendirilmektedir.

Ancak, bu sirketleri yalnizca kendilerini araci olarak konumlandirdiklari i¢in posta
veya lojistik sektorlerinden bagimsiz olarak degerlendirmek uygun degildir. Cevrimici
gida ve market teslimatlarinin ¢ogu 0-30 kg araligindadir, bu nedenle 6475 sayili
Kanun kapsaminda posta gonderisi olarak kabul edilebilirler. Ancak bu teslimatlarin
tasinmasinda gorev alan “siiriiciiler/kuryeler” i¢in trafik kurallarina uyup uymadiklari,
giydikleri kiyafetlerin kurallara uygun olup olmadigr gibi hususlar Ulastirma
Bakanlig1 Karayolu tasima mevzuati kapsamina girecektir. Bu sebeple bir diizenleme
yapilmas1  halinde Kurumlarin is  birligi  icerisinde olmas1  gerektigi

degerlendirilmektedir.

Istihdam Modeli

Gig ekonomisi bagimsiz kuryeler i¢in her biri kurumsal stratejiler ve diizenleyici
cerceveler tarafindan sekillendirilen ¢esitli istihdam modelleri sunmaktadir. Bazi
sirketler yalnizca bagimsiz yiiklenicilere dayanan kolaylastirilmis bir yaklasimi tercih
ederken, digerleri maash calisanlar ile bagimsiz kuryeleri harmanlayan hibrit yapilara
yonelmektedir. Bu cesitlilik, operasyonel verimliligi, isgiici motivasyonunu ve
mevcut  diizenlemelere uyumu dengelemeye yonelik farkli  yaklagimlari
yansitmaktadir. Tiirkiye'nin tagimacilik yasalari, e-ticaretin yol acgtigi mikro
tagimaciliga yonelik artan talebi karsilamak {izere evrilirken, modern teslimat
platformlarinin dogasinda var olan esneklik ve 6l¢eklenebilirligi destekleyen mevzuat
giincellemelerine acil ihtiya¢ duyulmaktadir. Bu mevzuat zorluklarinin ele alinmasi,
mikro tasimacilik hizmetlerinin siirdiiriilebilir biiyiimesini destekleyen ve Tiirkiye'nin
gelisen e-ticaret ortaminda hem isletmeler hem de kuryeler i¢in firsatlar tesvik eden

elverisli bir mevzuat ortaminin yaratilmasi i¢in elzemdir.

Bagimsizlik ve Esneklik

Yar1 yapilandirilmis miilakatlara gore, bu zit bakis acilar1 esnekligin is ekonomisi
icindeki ¢esitli yonetim baglamlarinda nasil farkli sekillerde ortaya c¢iktigini ve

kuryeler i¢in operasyonel verimliligi, i memnuniyetini ve finansal sonuglar1 nasil
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etkiledigini gostermektedir. Baz1 platformlar esnekligin igverenin ve ¢alisma planinin
kisitlamalar1 dahilinde oldugu bir model uyguladiklarini iddia ederken, diger sirketler
caligsanlarin se¢im yapmasina izin vermektedir. Ayrica, esnek saatlerde ¢alismasi
beklenen bagimsiz yiiklenicilerin geleneksel tam zamanh c¢alisanlara kiyasla
siniflandirilmasina iliskin farkli goriislerin mevcut oldugu ve sektérde devam eden

tartigmalar1 yansittigi ortaya ¢ikmigtir.

Tartisma

Aragtirmanin tartisma bolimiinde, elde edilen bulgular platform ¢alisanlart ve

yoneticilerinin perspektiflerinden ele alinmistir:
Platform Cahsanlarinin Perspektifi
Is Giivenligi ve Kariyer Yolu Belirsizligi

Gig ekonomisinin dinamik is giicii yapisi, 6zellikle platform yoneticileri agisindan is
giivenligi ve kariyer yolu belirsizligi gibi zorluklar ortaya ¢ikarmaktadir. Bagimsiz
kuryeler arasinda yiiksek is giicii devri, bu modelin istikrarsizligini vurgulamaktadir.
Kuryeler genellikle daha iyi firsatlar i¢in is degistirirken, anlik finansal kazanclari
uzun vadeli kariyer gelisiminin Oniine koymaktadirlar. Yoneticiler, bu kariyer
yollarinin eksikliginin is giivensizligine ve sik is degisikliklerine yol ag¢tigin1 kabul
etmektedir. Ancak, tiim bu zorluklara ragmen gig islerinin esnekligi ve sundugu
finansal tesvikler hala cazip bulunmaktadir. Ozellikle COVID-19 sirasinda teslimat
hizmetlerine olan talebin artmasi, daha fazla kisinin gig ekonomisine yonelmesine

neden olmustur.

Yine de kuryeleri elde tutabilmek i¢in sirketlerin esneklikle birlikte istikrar saglayict
Oonlemler sunmas1 gerekmektedir. Kuryelerin ihtiyaglariyla uyumlu sistemler
olusturmak ve onlar1 daha uzun siireli ¢aligmaya tesvik etmek, bu modelin

stirdiiriilebilirligi agisindan kritik 6nemdedir.

Yoneticilerin, gig ekonomisinin siirdiiriilebilirligini saglamak icin is glivencesi ve

kariyer yolu sorunlarini ele alacak stratejiler gelistirmeleri gerekmektedir. Bu stratejik
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uygulamalar hem ¢alisanlar hem de isverenler i¢in gig ekonomisinin yasanabilirligini

artiracaktir.
Calisma Modeli

Yoneticilerle yapilan goriismeler, platform yoneticilerinin genellikle kendilerini
teknoloji saglayicis1 olarak tanimladiklarini ve misterileri {riinlerle bulusturma
gorevine odaklandiklarin1 gostermektedir. Bu sirada lojistik hizmetlerini disaridan
temin etmekte ve bu sayede diizenleyici cerceveleri daha esnek bir sekilde

yonetmektedirler.

Ozellikle 30 kg iizeri teslimatlar Ulastirma Bakanlig1 tarafindan diizenlenirken, 0-30
kg aras1 teslimatlar posta diizenlemelerine tabidir. Cevrimigi teslimat platformlari i¢in
spesifik bir diizenleme bulunmamakta, bu nedenle sirketler kendilerini teknoloji
saglayicis1  olarak konumlandirarak bu g¢erceveler iginde esnek hareket
edebilmektedirler. Ancak, bu strateji, kuryeler i¢in calisma kosullarinda tutarsizliklara

yol agabilmekte ve gig ekonomisinde is siirdiiriilebilirligini etkileyebilmektedir.
Istihdam Modeli

Diizenleyici perspektiften bakildiginda, platformlarin araci olarak islev gérmesi, is
giicii standartlarindan sorumlu olmaktan kac¢inmalarina olanak taniyabilir, bu da
potansiyel somiiriiye yol agabilir. Bu bosluk, geleneksel olmayan is diizenlemelerine

uyum saglamak i¢in yeni yasal ¢ergevelerin gelistirilmesini gerektirmektedir.

Ayrica, bu tiir platformlar, is kanunlarina uyan isletmelere karsi haksiz bir avantaj elde
etmekte ve is¢i haklarinin tehlikeye atildigi bir rekabet ortami yaratma riski
tasimaktadir. Gig calisanlar1 icin, resmi bir isveren-calisan iliskisinin olmamasi,
genellikle saglik sigortasi, ticretli izin ve is giivencesi gibi sosyal haklara erisimi
engellemektedir. Bu durum, gelir istikrarsizligina ve pazarlik giiciiniin sinirli olmasina
neden olarak, ¢aligsanlar i¢in finansal planlama yapmay1 ve haksiz muameleye karsi

korunmay1 zorlastirmaktadir.

Tiirkiye'de gig ekonomisi, kuryeler igin farkli isttihdam modelleri sunmakta, bazi

platformlar hibrit modeller kullanirken digerleri tamamen bagimsiz yiiklenicilere
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dayanmaktadir. Bu ¢esitlilik hem zorluklar hem de firsatlar yaratmaktadir. Hibrit
modeller, maashh c¢alisanlarin, gelir farkliliklarin1 algilamalar1  durumunda
motivasyonlarinin diigmesine ve bagimsiz rollere ge¢melerine neden olabilir.
Platformlar, is giliciinliin motivasyonunu ve istikrarini korumak i¢in is giicli bilesimini

dikkatlice degerlendirmelidir.

Mevcut diizenlemeler, daha biyilik sirketler icin tasarlandigindan, kiiciik ol¢ekli
kuryeler i¢in genis belge gereksinimleri getirmekte ve bu da gig modellerin benzersiz
ihtiyaclarin1 desteklememektedir. Bu nedenle, kisa mesafeli teslimatlar ve e-ticaretin

yiikselisine uyum saglamak i¢in yasal ¢ercevelerin giincellenmesi gerekmektedir.

Bu zorluklara ragmen, platform yoneticileri gig ekonomisinin siirdiiriilebilirligi
konusunda iyimserdir ve esneklik ile dzerkligin bu modelin cazibesini artirdigina

inanmaktadirlar.

Bagimsizlik ve Esneklik

Platform yoneticileri ile yapilan gorlismeler, gig ekonomisinde esnek caligma
modellerinin hem avantajlar hem de zorluklar sundugunu ortaya koymaktadir.
Esneklik, kuryelerin programlarini segmelerine ve anlik taleplere uyum saglamalarina
olanak taniyarak is tatminini artirmaktadir. Ancak, operasyonel gereksinimler
nedeniyle tam esneklik sinirli kalmaktadir. Sirketler, verimlilik i¢in yapilandirilmis bir

programa ihtiya¢ duymaktadir.

Esnekligin etkinligi, is giicli iginde degisiklik gdsterebilmektedir. Bazilar1 finansal
faydalar elde ederken, digerleri Ongoriilebilirligin esnekligi smirladigini ifade
etmektedir. Bulgular, gig ekonomisinde esnek c¢alisma modellerinin basarisinin,
kuryelerin bireysel motivasyonlari ve kosullar1 ile yakindan baglantili oldugunu

gostermektedir.

Politika onerileri

Diizenleyici Perspektif

Platform ¢aligmasi, 6zellikle bagimsiz yiikleniciler ile ¢alisanlar arasindaki ayrimi goz

onlinde bulundurarak geleneksel ig¢i siniflandirmasini temelden zorlamaktadir.
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Platformlarin  is¢iler  lizerindeki  kontrol  derecesi, ¢alisganlarin  uygun
siiflandirilmasiyla ilgili tartismalart sik¢a tetiklemektedir. Kilhoffer ve Lenaerts’e
(2017) gore, platform caligmasinin geleneksel istihdam cergevelerine tam olarak
uymamasi bu tartigmay1 daha da derinlestirmektedir. Ayrica, platformlar arasindaki
operasyonel model ¢esitliligi ve ulusal yasalar arasindaki farkliliklar, bu soruya tek bir
yanit verilmesini zorlastirmaktadir (OSHA, 2015). Her bir vaka, belirli ¢aligma
kosullarina iliskin yerel yasalarin ayrintili bir sekilde anlagilmasini ve uygulanmasini

gerektirebilir.

Birgok kisi, platform iscileri lizerinde uygulanan kontrol seviyesi ve platforma
bagimlilik nedeniyle bu is¢ilerin, hizmet verdikleri sirketlerin ¢aliganlar1 olarak kabul
edilmesi gerektigini savunmaktadir. Bu baglamda platformlarin isveren olarak
taninmasi, i ve finansal giivenlik gibi acil sorunlari ele alacaktir (Healy et al., 2017).
Calisan olarak kabul edilmeleri durumunda, gig iscileri genellikle bagimsiz
yiikleniciler i¢in gegerli olmayan asgari {icret ve sosyal giivenlik gibi avantajlardan

yararlanabileceklerdir (Drahokoupil & Fabo, 2017; Harris & Krueger, 2015).

Ote yandan, gig ekonomisi modeli altinda bagimsiz yiiklenici olarak calismak,
geleneksel istihdamdan daha fazla esneklik sunmaktadir (Golden, 2001). Gig isgileri,
calisma saatlerini secgebilir, gorevlerini belirleyebilir ve ayni anda birden fazla
platformla calisabilir. Ancak bagimsiz yiiklenici statiisiinden ¢alisan statiisiine
gecmek, bu ozgiirliikleri muhtemelen siirlayacaktir (Reynolds & Renzulli, 2005).
Calisan olarak kabul edilmeleri durumunda, platform iscileri daha yapilandirilmig
caligma saatlerine ve kosullarina uymak zorunda kalacaklar, bu da gig ekonomisine
cekici gelen esnekligin kaybina yol agabilir. Bu degisim, gig ekonomisinde giivenlik

ile esneklik arasindaki dnemli bir dengeyi vurgulamaktadir.

Tiirkiye dahil olmak iizere diinya genelindeki hiikiimetler, gig ekonomisi platformlari
icin diizenleyici ¢erceveleri degerlendirmektedir. Bu degerlendirme, platformlar ve
serbest ¢alisanlar arasindaki iliskiyi isveren-galigan iligkisi olarak yeniden tanimlama
ve c¢esitli alternatif yaklasimlar1 kesfetmeyi igcermektedir. Arastirmacilara
(Drahokoupil ve Piasna, 2017; Frenken, 2017; Prassl ve Risak, 2017) gore, bes olas1

¢Ozim tanimlanmistir:

101



1. Arac Smiflandirmasi: Cevrimigi platformlar: aracilar olarak tanimlamak ve
platform is¢ilerini bagimsiz yiiklenici olarak kabul etmek.

2. lIsveren-Calsan iliskisi: Cevrimici platformlari isveren, platform iscilerini ise
calisan olarak kabul etmek.

3. Ara Kategori: Geleneksel calisanlar ve bagimsiz yiikleniciler arasinda bir
liclincli kategori olusturmak. Bu kategorideki isciler, bagimsiz yliklenici
statiilerini koruyacak, ancak ek sosyal haklarla (sosyal giivenlik ve adaletsiz
platform yasaklarina karsi korunma gibi) birlikte calisma saatlerini ve
gorevlerini se¢gme 0zglirliigiine sahip olacaklardir.

4. Rekabet Hukuku Degisikligi: Bagimsiz yiiklenicilerin 6zellikle asgari iicret,
sosyal giivenlik ve calisma kosullar1 gibi konularda ¢evrimigi platformlarla
toplu pazarlik yapmalarina olanak tanimak i¢in rekabet yasalarin1 degistirmek.

5. Saatlik Ucret Kriteri: Istihdam statiisii icin saatlik iicreti bir kriter olarak
kullanmak. Ornegin, bir kiginin gelirleri bir ay boyunca asgari iicretin
%150'sinin altina diiserse, bagimsiz yiklenici statiisiinden calisan statiisiine

otomatik olarak gececektir.

Bu oneriler, gig is¢ilerinin istedigi esneklik ile calisan statiisiiniin sagladig1 giivenlik

arasindaki dengeyi saglamay1 amag¢lamaktadir.
Bagimsiz Yiikleniciler i¢in Onerilen Diizenlemeler

Tiirkiye'de bagimsiz kurye hizmetleri i¢in kapsamli bir diizenleyici ¢ergevenin
bulunmamasi, bu sektoriin benzersiz zorluklarini ele alacak sekilde mevzuatin
gelistirilmesi geregini acil bir hale getirmistir. Bagimsiz kuryelerin ve gig
ekonomisinin yiikselisiyle birlikte, adil calisma kosullari, giivenlik ve hesap
verebilirlik saglayacak yonergelerin olusturulmasi 6nemli hale gelmistir. Bu
ihtiyaclar1 géz oniinde bulundurarak, gelecekteki mevzuat icin potansiyel hiikiimlerin

tartisilmasi amaciyla diizenleyici yetkililerle goriismeler baslatilmistir.

Tiirkiye'de gig ekonomisi teslimat hizmetlerinin olast diizenlenmesini arastirmak
amaciyla, diizenleyici otoritenin iki temsilcisi ile goriismeler gerceklestirilmistir. Bu
goriismelerin amaci, genel perspektiflerini ve gelecekteki mevzuat i¢in olasi hiikkiimler

hakkindaki goriislerini toplamak olmustur. Bu konusmalardan yola ¢ikarak,
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diizenleyici durusu yansitan ve yetkili temsilcilerin bilgilendirilmis goriisleriyle

uyumlu olan bir taslak diizenleme gelistirilmistir.

Literatiir taramasinda belirtildigi lizere, bagimsiz kuryelerin diizenlenmesine yonelik
acil bir ihtiya¢ oldugu agiktir ve birkag iilke (Belgika, Ispanya, Italya, Almanya) bu
alanda 6zel diizenlemeler yapmistir. Ancak, iilkemizde bagimsiz kuryelerle ilgili bir
diizenlemenin yani sira moto kuryeler igin kapsamli bir diizenleyici c¢ergeve

bulunmamaktadir.

Is giivenligi ve kariyer yolunun belirsizligi konusunda, istihdam edilen tiim
calisanlarin kendileri ve aileleri i¢in sosyal koruma araclariyla desteklenen adil ve
makul bir {icret almalarimi saglamak i¢in gerekli tedbirlerin alinmasi ve gerekli

iyilestirmelerin yapilmasi gerektigi diisiiniilmektedir.

Sonug:

Bu tez, oOzellikle Tirkiye'deki cevrimici gida ve market teslimat sektdriine
odaklanarak, gig ekonomisinin kapsamli bir incelemesini sunmaktadir. Cesitli
platformlar tarafindan kullanilan farkli is modellerinin arastirilmasi, hizla gelisen bu

sektoriin sundugu benzersiz zorluklar ve firsatlar1 vurgulamaktadir.

Gig ekonomisinin arastirilmasi, isgiicii piyasast ve daha genis sosyo-ekonomik
manzara iizerindeki derin etkisine 151k tutmustur. Cevrimigi platformlarin hizl
biliylimesi, esnek firsatlar sunarak ve is arayanlari gesitli sektorlerdeki isverenlerle
bulusturarak insanlarin caligma bi¢iminde devrim yaratti. Teknolojik gelismelerin
kolaylastirdig1 bu doniistiiriicti degisim, geleneksel istihdam yapilarint bozmus ve yeni
is organizasyonu paradigmalarini ortaya ¢ikarmistir. Bununla birlikte, yemek dagitim
platformlar1 vaka c¢alismasinda ve paket teslimat sektoriindeki isgiici piyasast
dinamiklerinin analizinde O6rneklendigi lizere, gig ekonomisi ayni zamanda 6nemli

zorluklar1 da beraberinde getirmektedir.

Gegici iscilerin ylikselisi ve belirli sektorlerdeki talebin dongiisel yapisi, kapasite
planlamasinda ve gegici is giicii kullaniminda esnekligi artirmistir. Gegici is ekonomisi
tiretkenligi ve istihdami artirma potansiyeline sahip olsa da bagimli istihdam ve

ticretler tizerindeki etkisi sinirli kalmaktadir. Politika yapicilar piyasa rekabetini tesvik
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etmeye ve platform calisanlar1 i¢in ¢alisma kosullarini iyilestirmeye ¢alisirken hem
iirin hem de isglicii piyasalarindaki politika ayarlarini dijital ekonominin ihtiyag¢larina

gore uyarlamak ¢ok dnemlidir.

Bu calismada mevzuat boslugunu gidermek icin Onerilen ¢éziimlerden biri, 6zellikle
online gida ve market dagitimi sektoriine 6zel kapsamli bir diizenleyici ¢ergevenin
gelistirilmesini icermektedir. Bu ¢ergeve, Calisma ve Sosyal Giivenlik Bakanligi,
Karayollar1 Genel Miidiirliigii ve Bilgi Teknolojileri ve Iletisim Kurumu gibi gesitli
diizenleyici kurumlarin ¢abalarin1  uyumlastirmay:r amaclamaktadir. Platform
yoneticileri ve ¢alisanlarimin gorislerinin yani sira uluslararast emsallerden alinan
dersleri de igeren Onerilen diizenleme, adil is giicii uygulamalarini saglamayi, gig
iscilerini korumayi1 ve yerel ihtiyaclar1 karsilarken kiiresel standartlara uyum

saglamay1 amaclamaktadir.

Ayrica, gig ekonomisinin artan yayginligi goz oniinde bulunduruldugunda, ulusal
diizeydeki politika yapicilarin yenilenmis bir asgari iicret politikasinin gerekliligini
degerlendirmesi biiylik 6nem tagimaktadir. Gig ekonomisinin kendine has 6zellikleri
g0z oniinde bulunduruldugunda, saatlik bir asgari iicret belirlemek, geleneksel giinliik
asgari iicretten daha faydalidir. Bu yaklasim, diizenlemelerin asgari briit saat {icretini
19 isvicre Frang: olarak belirledigi ve sozlesmeyle kararlastirilan ¢alisma saatlerini
haftada 44 saatle smirlandirdii Isvicre'de orneklenmektedir. Benzer sekilde,
Belgika'nin yeni mevzuati, paket operatorlerinin paket teslimati yapan isgilere
tagimacilik sektorii i¢in toplu is sdzlesmesinde ongodriilenden daha diisiik bir iicret
O0demesini yasaklamaktadir. Mevzuat ayrica, giinde dokuz saat, haftada 56 saat veya
iki haftada 90 saat olarak belirlenen sinirlamalarla birlikte, teslimat ¢aligma saatlerini
takip etmek icin elektronik bir zaman kayit platformunun kullanilmasini

gerektirmektedir.

Uluslararas1 emsallerden yola ¢ikarak, Tiirkiye'nin gig ekonomisine 6zel kapsamli bir
diizenleyici g¢erceve uygulamayi diisiinmesi avantajli olabilir. Bu c¢ergeve, saatlik
asgari Ucretin fizibilitesini arastirabilir, adil ig glicii uygulamalarini tegvik edebilir ve
gig calisanlarin haklarin1 koruyabilir. Ayrica, son tiiketici ig¢in satin alinabilirligi
saglamak amaciyla iicret hesaplamalarmin dikkatli bir sekilde dengelenmesi de

onemlidir. Tiirkiye, farkli diizenleyici kurumlar arasinda is birligini tesvik ederek,
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yalnizca kiiresel standartlar1 karsilamakla kalmay1p ayni1 zamanda yerel baglamlara da

uyum saglayan esnek bir sistem gelistirme potansiyeline sahiptir.

Bununla birlikte, mevcut standart asgari {icretin gegici iscileri de kapsayacak sekilde
genisletilmesi, bu tiir iscileri istihdam eden platform sirketleri i¢in dnemli mali
sonuglara yol agabilir (Sinha & Pandit, 2023). Sonug¢ olarak politika yapicilar,
halihazirda sunulan hizmetlerin maliyet yapisin1 6nemli dlgiide etkilemeden esnek

calisma diizenlemelerinin karliligini artiracak bir denge kurmaya calismalidir.
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